/}) Cardinal

501 PA352
Managing Projects

Instructor Led Training

Rev 4/21/2015



@ Welcome to Cardinal Training
/

This training provides participants with the skills and information necessary to use Cardinal and is not intended to replace existing
Commonwealth and/or agency policies.

This course, and the supplemental resources listed below, are located on the Cardinal website (www.cardinalproject.virginia.gov)
under Training.

Cardinal Reports Catalogs are located on the Cardinal website under Resources:
* Instructor led and web based training course materials

« Job aids on topics across all functional areas

« Variety of simulations

* Glossary of frequently used terms

The Cardinal screenshots included in this training course show system pages and processes that some users may not have
access to due to security roles and/or how specific responsibilities relate to the overall transaction or process being discussed.

For a list of available roles and descriptions, see the Statewide Cardinal Security Handbook on the Cardinal website in the
Security section under Resources.



y Introduction

Introduction

In the Cardinal Overview course, you learned that the
Project Accounting functional area of Cardinal is
composed of two modules:

Project Costing

The Project Costing module provides a tool that
identifies, controls, and tracks all financial information
by project. That information can be analyzed and used
to measure and manage performance over the life of
the project.

Customer Contracts

The Customer Contracts module allows the creation of
rules that govern the billing of individuals, localities
and/or the federal government for certain portions of
project related costs. The Customer Contracts module
applies those rules to costs accumulated in the Project
Costing module and calculates amounts to be billed.

Modules
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p/ Course Objectives
/

After completing this course, you will be able to:

Describe key projects concepts
Describe the overall managing projects process
Enter and maintain projects and associated activities
Enter summary projects
Collect and process costs related to projects

Enter and maintain projects distribution



p/ Course Objectives (continued)
/

Create funds distributions for multi-funded projects

Describe the key reports and online inquiries



Agenda
b ns

Understanding Projects

Entering and Maintaining Projects

Project Costs

Projects Distribution

Projects Reports and Online Inquiries

Managing Projects Hands-On Practice




}) Lesson 1: Introduction
Y4

‘ Understanding Projects

In this lesson, you will learn about the following topics:

Key Concepts

Managing Projects Process



/;/ Key Concepts
/

Some key concepts in managing projects include:

Project Types - There are five project types in Cardinal: Administrative, Construction, Maintenance, Research / Planning,

and Capital Outlay. Each project type has a project template that identifies standard activities for that project type. A
standard activity can only be associated to one project type.

Operational Projects (OPC) - In Cardinal, there are no OPCs. If billing is required, a project using one of the five

project templates must be created. If billing is not required, a combination of the Cost Center and Agency Use 1 (function
code) may be used.

Route Code (Agency Use 2 Chart in Cardinal) - Route is no longer part of the project distribution but rather is recorded
on a separate panel. As a result, it will not default when entering a Speedtype / Speedchart. Route Codes / Agency Use
2 chartfields should be recorded on disaster related transactions.




/;/ Key Concepts (continued)
/

Project Templates - Project templates are used in Cardinal to associate the appropriate phases to a project. Work

Breakdown Structure (WBS) associates all activities (summary and detail) available for use on a project. A summary
activity represents a phase and cannot be used on expenditure transactions. Detail activities, which are used on
expenditure transactions, roll up to a summary activity based on its corresponding activity type.

Project Processing Status - The Project Processing Status in Cardinal controls when a project / activity combination is

available for use on transactions.

Summary Projects - Summary projects are used for budgeting and reporting purposes. Cardinal provides the ability to
create summary projects and associate detailed projects using project trees.




/;/ Managing Projects Process
/

The Managing Projects process includes two sub-processes:
+ Create and maintain projects and activities

« Create and maintain funds distribution



p/ Create and Maintain Projects and Activities
/

This sub-process involves:

« Creating a new project from a template

«  Entering or updating the project descriptive information

«  Establishing or updating the Project Accounting distribution
«  Defining or updating the project status

«  Completing the project initiation checklist (optional)

Create New Enter / Update Establish / Complete
Proiect from Project Update Projects Define / Update Project Initiation
) Descriptive Distribution Project Status Checklist

Template

Information Definition (optional)




@ Create and Maintain Funds Distribution
J

This sub-process involves:
Creating project distribution

Approving project distribution
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}) Lesson 1. Checkpoint
/

Now is your opportunity to check your understanding of the course material. Read the question and make note of your

answer.

4 )
@ 1. What is a Project? Describe some defining characteristics of a Project.

N _/

4 )
@ 2. What is a Project Tree? What does it do?

\§ _/

4 )

@ 3. What does Project Processing Status do?

\_
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}) Lesson 1. Checkpoint (continued)
/

-

@ 4. What is a Summary Activity?

AN

\_
-

@ 5. How is a Summary Project used?

\_
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}) Lesson 1. Summary
/

‘ Understanding Projects

In this lesson, you learned:

« The Project Accounting functional area is comprised of two modules: Project Costing and Customer Contracts.
* Project templates associate standard activities to a project according to the project type.

« The Managing Projects process includes two sub-processes: create and maintain projects and activities and create and
maintain funds distribution.
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}) Lesson 2: Introduction
Y4

‘ Entering and Managing Projects

In this lesson, you will learn about the following topics:

« Creating and Maintaining a Project

« Creating a Summary Project

15



/;/ Setting Up a Project
/

The first step in creating a project is to determine the project type. Project type is determined by the activities that are allowed

on the project. Each project type has a specific set of standard activities that the project template assigns. Remember, an
activity can only be used on one project type.

Consideration should be given to what activities a project will need to use prior to creating a project because activities cannot
be changed after the project is created.

If it is determined that the project has been created with the incorrect project type (activities), a new project will need to be
created in order to obtain the correct activities.

For example, project 12345 was created as a maintenance project, but users need to charge to construction activities. A
request will need to be processed to create a new construction type project and project 12345 will need to be closed.

16



/;/ Setting Up a Project
/

Once the project type has been determined, a new project can be added by navigating to the project General Information
page—Add a New Value tab.

Navigate to this page using the following path:

Main Menu > Project Costing > Project Definitions > General Information

17



/;/ Setting Up a Project
V4

Click the Add a New Value tab. The fields on this
page include:

Business Unit: This value is the PCBU and
defaults for the agency (i.e., 50100 for VDOT).
Do not change this value.

Project: This field assigns the project ID and
defaults to NEXT. Cardinal assigns a project ID
once the project is created. Notice that the
Project field value of NEXT is greyed out and
cannot be changed.

Create: This field defines how the project is
created. Select Project from Template.

Click the Add button.

Fa*.fnvrites Mainlﬂenu » PrnjectTCnsting ; Prnject[leﬁnrcinns > General Information

General Information

Find an Existing Value] |

Business Unit:50100 @,

Project;

Create; Praject fram Template v
Add

Find an Existing Value | Add a New Value
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},\/ Setting Up a Project (continued)
/

The Create Project From Template page allows the user
to select the project template. From one of the five
available values, depending on the project type.

- T _CONST
- T_MAINT
- T _RANDP
- T_ADMIN
- T _CAPOL

Remember the template selected controls the activities that
can be used on the project transactions.

New Start Date: The date populated in this field defaults
the Project and Activity Start Dates.

Project Details to Include: These checkboxes identify the
values that copy from the project template when creating
the project. All boxes default to selected. Do not uncheck
these values.

Click the Create button.

Fa*.-‘cu"rtes Main'Menu 3 Prnjectansting 3 Prnjectl;il'eﬂnrcinns » General Information

Create Project From Template

Project Business Unit;

Project:

*Project Template:

*New Start Date:

Project Details to Include:

Create

50100 Description: WA Dept of Transportation
MEXT

T_ADMIN @,

06/29/2011  |[4)

V] Activities [V] Budget Plan
[V Project Resource
V] Activity Resource

Cancel
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/’) Setting Up a Project (continued)
/

Favarites Main Menu » Project Costing > Project Definitions > General Information

Create Project From Template

Project Business Unit: 0100 Description: VA Dept of Transportation
Project: MNEXT
*Project Template: T_ADMIN @
*New Start Date: |DEi.|'EQ.|'ED'1'1 1]
Project Details to Include: Activities Budget Plan
Project Resource
Activity Resource

Create Zancel




#/ Defining Project Information
/

Enter/update unique project information on the General Information tab.

The fields on this page include:

 Project ID - This field defaults to NEXT. Cardinal assigns an auto-generated sequential number when the new project is
saved.

« Add to My Projects button - This button allows the user to save the project as a favorite.

« Description -This field defaults based on the description associated to the project template, updating this description is

Fa\fovr'rtes MainvMenu » Project Costing > Project Definitions > General Information
Project Costing Definition Manager Projects Projects Distribution User Fields Rates Aftachments
Project: 0000000116 Add to My Projects
“Description: 305 Bridge Construction| [Iprogram  Processing Status: Pending
Project Status: Pendint
*Integration: 50100 “L vpoT Specific endna
Project Type: CONST @ consTRUCTION
Percent Complete: 0.00 As Of:
Project Health: * AsOf
*Start Date: 06/29/2011 [ “End Date: 08272012 B Aqditional Dates
Al L3
. , . . o [+ [=]
Date/Time Stamp: 06/29/11 B6:37:59PM User ID: V_PA_PROJECT_MANAGER
Description:
B
Long Description:
=
Save as Template Import from Template Copy Project
Go To: My Projects Project Valuation Project Team Project Activities
5] save [o* Returnto Search % Refresh




’j Defining Project Information (continued)
7

Favorites Main Menu > Project Costing > Project Definitions > General Information

el = =il i | Project Costing Definition | Manager || Projects || Projects Distribution || UserFields | Rates || Attachments |

Project: 0000000116 Add to My Projects |
*Description: |3U5 Bridge Construction| Program Processing Status: Pending
Project Status: Pendin
*Integration: 50100 “ vpot Specific —end
Project Type: CONST % consTRUCTION
Percent Complete: 0.00 As OF:
Project Health: * AsOf

Project Schedule
*Start Date: 06/29/2011  [5) *End Date: 06/27/2012 |[5) Additional Dates

" ™
View All First 10f1 Last

) (=l

Date/Time Stamp: 0G/29M11 6:37.59PM User ID: V_PA_PROJECT_MAMAGER

Description:
|

Long Description:
E|

| Save as Template | | Import from Template | | Copy Project |

Go To: My Projects Project Valuation Project Team Project Activities

[5] save [ot Returnto Search & Refresh |
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4/ Defining Project Information

Favortes © Main Menu > Project Costing » Project Definitions » General Information
v - - A

* Integration - This field defaults to 50100. Do not
Change this value. This field allows the project to ' )| Project Costing Defintion | Manager ' Projects | Projects Distibufion | UserFields || Rates |[ Atiachments
integrate with other modules within this business unit.

Project: 0000000116 Add ta My Projects
* Project Type - This field defaults based on the project Descrition: 305 Bidge Canshuctor] Program |'°°999‘"g status: Pendng
template you selected. There are five project types: lsgratioe: 0100 ] yoor spectic Projec Satus: Pending
o ) Project Type: coNsT AL construcTioN
« Administrative TR O hs O
. Project Health: v AsOf
« Construction
« Maintenance Sartbate: taseott B ‘End Date: 06272012 B pqionai Dates
* Research/Planni ng Date/Time Stamp: 082011 5:37:59PN UserID: V_PA_PROJECT MANAGER
Description: =
« Capital Outlay
. i Long Description:
The system will allow changes to this value, however, &
the change will not impact what activities are
associated to the project once the Create button has Eneatoe - o
been selected as seen on page 20. GoTo P ProctVauaion ProciTean ProctActs
«  Program checkbox: Select this checkbox only when Ehine Ficimnion| (Snikich

creating a summary project.



’j Defining Project Information (continued)
7

Favarites Main Menu > Project Costing > Project Definitions > General Information

General Information |8 Project Costing Definition e Manager ie Projects e Projects Distribution \E User Fields iE Rates e Aftachments N

Project: 0000000116 | Add to My Projects |
*Description; 305 Bridge Construction| Program ]rooessing Status: Pending
Project 5tatus: Pendin
*Integration: 50100 A1 voor spedifc =
Project Type: CONST A1 consTRUCTION
-
Percent Complete: [ e As OF:
Project Health: * AsOf

Project Schedule
*Start Date: 06/29/2011 [ *End Date: 06/27/2012 [ Additional Dates

Description Find | View Last
: . - . =]
Date/Time Stamp: 06/29/M11 6:37:59PM User ID: V_PA_PROJECT_MAMAGER
Description:
=
Long Description:
]
| Save as Template | | Import from Template | | Copy Project |
Go To: My Projects Project Valuation Project Team Project Activities

=] 5&\"&] [ Haumtus..aa.rm] & Refresh ]




g/ Defining Project Information (continued)

Fa\.fovr'rtes MainvMenu > Project Costng > Project Definitions >  General Information

 Processing Status and Project Status -

These f|e|dS defaUIt tO Pending_ Project Costing Definition || Manager | Projects | Projects Distribution | UserFields ~ Rates | Attachments
- Percent Complete and Project Health ot — Adtioloess
fields - These fields are not used in Cardinal. “Description: 305 Bridge Construction] Program Processing Status: Pending
The Percent Complete field defaults to ntegration: 50100 \por spedic Project Status: Pending
0.00. The Project Health field defaults to Project Tupe: CONST & coNSTRUCTION
blank. Percent Complete: 0.00 | asor
Project Health: v | AsOR
Start and End Date - The Start Date field
defaults from the new start date entered on *Start Date: 06202011 |5 *End Date: 062772012 [ | sqstional Dates
the Create Project from Template page.
The End Date defaults to the start date plus , )
Date/Time Stamp: 06/28M11 6:37:59PM User ID: V_PA_PROJECT_MANAGER

1 year. You can modify these fields as
appropriate for the project. Note that the
Start and End date fields are for information
purposes only and do not control any
transactions processing.

Additional Dates link - The Additional
Dates link provides access to additional
date fields that are used for informational
purposes only.

Description:

Long Description:

Save as Template

Go To: My Projects

Import fram Template

Project Valuation

[5] save | [oh RetuntoSearch| £ Refresh

Project Team

Project Activities
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V4

* Description - The second Description field
Is used to capture a more detailed description
of the project. For example, Replacement of
bridge on Rte 636. This field allows entry of
up to 354 characters. The information in this
field is populated on the Project Expenditure
detail interface.

 Long Description - The Long Description
field is available to capture additional
descriptive detail for the project. This field
allows entry of up to 354 characters.

Note: The start date of a project cannot be after
the start date of any activity associated with the
project. The end date automatically defaults to

one year later, but can be updated if necessary.

7 Defining Project Information (continued)

) Project Costing Definition

Favuvr'rtes MainvMenu > Project Costing » Project Defintions >  General Information

[5] save = |Zh Returnto Search | &% Refresh

Manager | Projects Projects Distribution |~ UserFields =~ Rates | Aftachments
Project: 0000000116 Addto My Projects
“Description: 305 Bridge Construction] [ Program Processing Status: Pending
Project Status: Pendine
*Integration: 50100 A \por speciic e
Project Type: CoNST % consTRUCTION
Percent Complete: 0.00 psor
Project Health: * AsOR
|*Start Date: 06/29/2011 &) *End Date: 0612712012 =) | Addiional Dates
Date/Time Stamp: 06/29/11 6:37:59PM UserD: V_PA_PROJECT_MANAGER
[ DeseTouon:
@
Long Description:
(Bl
Save as Template Import from Template Copy Project
Go To: My Projects Project Valuation Project Team Project Activities

ol 14

BB
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V4

A project’s status can be Pending, Budget, Open,
Closed or Hold. The project status path occurs in
sequence, i.e. first Pending, then Budget, etc. That
path determines which values are available updating
the project status. Creating a new effective dated row
for each status change to maintain the history is
required.

A project’s processing status can be Pending, Active,
or Inactive. The project status and processing status
are connected. For example, when a project is created,
both the project status and processing status default to
Pending. When a project is Closed, its processing
status is Inactive. As the project progresses, change
project status accordingly, but the processing status
automatically updates based on the project status.

To change the Project Status click the Project Status
link. In this example, its Pending, however the status
can also be Active or Inactive.

» Project and Processing Status

Fa'.'u'ftes Ma\n‘lrdenu » Project Costng »  Project Definitions > General Information
v v

Project Costing Definition ~ Manager | Projects

Project: 0000000116
“Description: 305 Bridge Construction|
“Infegration: 000 4 ypor specic
Project Type: CONST & gonsTRUCTION
Percent Complete: 000 psor
Project Health: v AsOf
*Start Date: 0612912011
DatelTime Stamp: 062911 6:37:59PM
Description;
Long Description:

Save as Template Impart fram Template
GoTo: My Projects Project Valuation

[ save | [0 RetuntoSearch &% Refresh

Projects Distribution | UserFields ~ Rates | Aftachments

1 1A ] - —
i N |+ {
Program Processing Status: Pending
Project Status: Pendina
*End Date: 06272012 B psional Dates
+ -
UserID: V_PA_PROJECT_MANAGER ==
@
@
Copy Project
Project Team Project Activities
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’j General Information Page
7

Favorites Main Menu > Project Costing > Project Definitions » General Information

General Information |8 Project Costing Definition e Manager e Projects ie Projects Distribution ie User Fields ie Rates e Aftachments h

Project: 0000000116 | Add to My Projects |
*Description: |305 Bridge Construction] Progra Processing Status: Pending
Project Status: Pendin
*Integration: 20100 2 vDOT Specific —
Project Type: CONST 2 ConsTRUCTION
Percent Complete: 0000  asof
Project Health: ~ AsOf

Project Schedule
*Start Date: 06/29/2011  [5) *End Date: 062712012 [5) Additional Dates

S — Find | View All_First Kl 4.0r1 I3 L5st
. : . X |
Date/Time Stamp: 06/29M11 6:37:59PM User ID: V_PA_PROJECT_MAMAGER
Description:
Ed]
Long Description:
Ed|
| Save as Template | | Import from Template | | Copy Project |
Go To: My Projects Project Valuation Project Team Project Activities

[5] save [oF RetumtoSearch ¥ Refresh




;j Project and Processing Status (continued)
/

The project’s status should only be set to Closed when the project is complete and all transactions are completely processed.

For more information regarding the project status effective date, see the 501 PA355: Project Accounting Approvals course.

Favorites Main Menu > Project Costing > Project Definitions > General Information

Status

Project: 0000000709 Description: Uo00128v12, P102

[o109r1887 o +

Effective Date: b Sequence:
*Status: I I Open
Priority: I
Interest Calculation Factor: I :
- L2
Comments: o
Return to General Infoermation
,:1\} Save L7_-_"' Return to Search =] Notify ..C’,' Refresh , Jpdste/DEple _ZJ Include Hitory




#/ Project Costing Definitions
/

Favorites Man Menu > Project Costing > Project Definftions > General Information

All projects in Cardinal must be added to the
project tree. The association of each project to Manager | Projects || Projects Distibuion | UserFields | Rates || Afachments

the project tree facilitates the budget checking Praject 0000000115 Descripton 305 Bridge Construcion
process of expenditure transactions.
F5_08 SetD: 50100 Currency Code: Usp Standard Activities
The Project Costing Definition tab contains nine |  ssen soce PP Rate Type: CRRNT Hovierstcacoton
sections. The values in the following sections Fffective Date Default Feseunting Date
default from the template when the project s
Created . (@ Do Not Enforce )
Cost Budget: BUD Calculation Method: Manual
Project Team Only

. Project and Activity Team Revenue Budget. RBUD Summary Method: Nane
® SyS:tem F|e|dS Actual Cost: PSCST Retain History: Weekly
° PI’OJ ect Currency Actual Revenue: PSREV

.
® @) p tions Pslltihes Forecast Cost: EAC One Target Definiton
® EnfOI’CG TeamS e Forecast Revenue: FREV
* Analysis Group Options
. Percent Com plete Actual Margin = Actual Revenue PSREV - Actual Cost PSCST
. Funds D|St|‘|but|on Forecast Margin = Forecast Revenue FREV - Forecast Cost EAC
° PrOfltablllty AnaIySIS GrOUpS Save as Template Import from Template Copy Project
* Projects Utilities
Go To: My Projects Project Valuation Project Team Project Activities

Note: Do not change the defaulted values. D RemboSeach 3 Refrest
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’j Project Costing Definition Page
/

Favarites Main Menu > Project Costing > Project Definitions > General Information
" General Information | Project Caosting Definition [ Manager ie Projects AT Projects Distribution ie User Fields ie Rates ie Aftachments h
Project: 00000001186 Description: 305 Bridge Construction
[systempiess W Project Currency
FS_08 SetiD: 50100 Currency Code: UsSD Standard Activities
System Source: PPC Rate Type: CRENT ["] Allow Interest Calculation
Effective Date Default: Accounting Date
Analysis Group Options percent Complete
(@ Do Not Enforce
Cost Budget: BUD i .
Project Team Only Calculation Method: Manual
Project and Activity Team Revenue Budget: RBUD Summary Method: MNone
Actual Cost: PSCST Retain History: Weekly
Actual Revenue: FSREV Funds Distribution
Projects Utilities
Forecast Cost: EAC One Target Definiton
Froject Tree..
Forecast Revenue: FREV
Profitability Analysis Groups
Actual Margin = Actual Revenue PSREV - Actual Cost PSCST
Forecast Margin = Forecast Revenue FREV - Forecast Cost EAC
| Save as Template . Importfrom Template Copy Project |
Go To: My Projects Project Valuation Project Team Project Activities
[[5] 2ave | [2h Returnto Search | &% Refresh |
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},\/ Assigning the Project Manager
/

Use the Manager tab to add/update/view the Project
Manager assigned to a project. When creating a
project from a template, the value does not default
and should be added.

The fields on this page include:

Effective Date: This field indicates the date the
Project Manager was added to the project.

Manager Name: This field displays the name of
the person designated as the Project Manager.

Project Role: This field defines the manager’s
role. The field always displays a value of PROJ
MANAGER.

Start and End Dates: These fields default to the
assigned project start and end dates.

To assign the Project Manager, click the Project
Team link at the bottom of the page.

Favnvrrces MainvMenu y Pruject‘Cnsting ) Pruject[leﬂnrciuns » General Information

General Information | Project Costing Definition | |

Project: 0000000116 Description:
Effective Date: 0612912011

Manager Name:

Project Role: PROJ MANAGER

Start Date: 062912011

End Date: 0612712012

Save as Template Impart fram Template

GoTo: Iy Projects Project Valuation

5 save [ ReumtoSearch 7% Refresh

h Projects  Projects Distribution  UserFields ~ Rates  Aftachments

305 Bridge Construction

Copy Project
Project Team Project Actiities Hore
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#/ Assigning the Project Manager (continued)
7

Favorites Main Menu > Project Costing > Project Definitions > General Information

General Information Project Costing Definition Projects Projects Distribution

Lser Fields

Rates

Aftachments

Project: 0000000116 Description: 305 Bridge Construction

Project Manager

Effective Date: DE/29/2011

Manager Name:

Project Role; PROJ MAMAGER
Start Date: 06292011
End Date: 06/27/2012
Save as Template Import from Template Copy Project
Go To: My Projects Project Valuation Project Team

. Save @" Return to Search | &% Refresh

Find | View All First E} 4 of 4 I Last

Project Activities

Mare
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#/ Assigning the Project Manager (continued)
/

The Team page includes three sections:
 Project Team Members

« Add Members Using Job Code

« Remove Members Using Job Code

The Add Members Using Job Code and
Remove Members Using Job Code sections on
this page are not used in Cardinal.

Click the Add Team Member button to add a
team member.

Favorttes Main Menu > Project Costing > Project Definttions >  General Information

m Team Detail

0000106708

Project: Description: Construction

Start Date: 0172612015 End Date; 01/26/2015 Processing Status: Active

First K1 4 of 4 O Last

am
Customize | Find | View 41| B | #

Project

EmpliD Name Project Role Email Hotify  Start Date End Date
Manager

Team Member (4] [=]
Add Members Using Job Code Remove Members Using Job Code

Job Code Default Project Role Job Code .

| Q | O AddTeam Members Q | Remove Team Members

Add Team Member 3ave as Template Import from Template

Go To: Team Rates

Return to General Information

. Save @‘ Refurnfo Search £ Refresh
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}) Assigning the Project Manager (continued)
7

Favorites  Main Menu > Project'Cost‘ng > Project Qefnn:ions > General Information

Team Detail

Project: 0000106708 Description: Construction
Start Date: 01/26/2015 End Date: 01/26/2015 Processing Status: Active
Project Team Members
. Project : -
EmpliD Name Project Role M . Email Notify  Start Date End Date |
‘Team Member Fl (#]|[=]
Add Members Using Job Code Remove Members Using Job Code
Job Code Default Project Role Job Code
] Q [ Q@ Add Team Members @, Remove Team Members
Add Team Member Save as Template Import from Template
Go To: Team Rates
Return neral Information

i) Save (o RetumtoSearch £ Refresh




V4

The Team Detail page displays.

Enter the following:

Employee ID - Enter the employee ID for the person who
will be assigned as the Project Manager for the project.

The lookup button can be used if the person’s employee ID
IS not known.

Email ID - This field is not used in Cardinal.

Email Notify for Status Change checkbox - This field
should be unchecked.

Project Role - Enter PROJ MANAGER
Project Manager checkbox - should be selected

Start Date and End Date - These fields default based on

the Project start and end dates and should not be changed.

Click the Save button at the bottom of the page.

% Assigning the Project Manager (continued)

Favorites | Main Menu > Project Costing » Project Definitions » General Information
- - - -

Team ||
0,50
: - + =
Project: 0000000204 Description: RO00029249 J J
Start Date: 04/20/1987 End Date: 09/15/2000  Processing Status: Active
“Employee ID: pooooo73s00 X (@ Name: WOORE DERQRAH &
Email ID: [l Email Notify for Status Change
Description
- N
Lo e BA i
Schedule *Project Role Project | csart Date *End Date
Manager
1 PROJ MANAGER @, 04/2011987 [ ||09115/2000 E] [+ |
'y |4 La
Activity Description Start Date End Date

Add Member to Activity Team

Return to Project Team Summary

IE Save Ig\f‘ Returnto Search = 12| PreviousinList 4| Nextinlist % Refresh
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’j Assigning the Project Manager (continued)
7

Favorites Main Menu > Project Costing > Project Definitions » General Information

" Team | RGELAMNESED

Team Member Find | View Al First Kl 2 of 2 ™ (a5t
) o ¥
Project: 0000000204 Description: RO00029249 =
Start Date: 04/2001987 End Date: 09/M15/2000 Processing Status: Active
*Employee ID: lbooooo73s00 X @, Name: MOORE DERORAH &
Email 1D: | ] Email Notify for Status Change
Description
|

= e =1 S LT}
Availability dat -- LCUSTIDMIZE | HIN | VIEW &I = | ==

*Project Role *Start Date *End Date

4| N
First 1o0f1 Last

[PROJ MANAGER 04/20/1987 5 |[o9ms2000

S b=z = 5
Activity Team Customize | Find | view 20 B B Fiat B g or4 00 Last
Activity Description Start Date End Date

[+]|[=]

| Add Member to Activity Team

Return to Project Team Summary

5] save |[o Returnto Search * | Previousinlist 4 | Nextinlist &% Refresh |
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#/ Defining Project Information
7

Use the Projects tab to provide additional project
details.

The fields on this tab do not default from the project
template selected, so updating the appropriate fields for
the project being creating is needed.

The Projects tab is divided into six sections:

* Project Information

 Project Reporting Categories

 Project Route

 Budget Information

. Grant Information

Favortes Main Menu > Progect'Cosu\q > Project Qemoots » General Information

( Generalinformation | Project Costing Definition |~ Manager Projects Distribution | UserFieids | Rates | Affachments
B e —

Business Unit 50100 Project 0000000120 Construction Project Type: CONST CONSTRUCTION
2034578
Project Information
External Project Number | | Responsible Dept | 10000 Q
Disaster Number [
| Disaster indicator " Property Damage Indicator

Project Reporting Categonies

Reporting Category  (ARP Q Alrpont Access

Project Amount 500,000.00

Phase [pr01 @ Amount 100.000.00 #E=

Grant ID Prefix [ Progress Report Status " Grant In/Outbound Indicator
| Sub-Grant Indicator

Sub.Grant Number ‘ Progress Report Date i)

fed Catalog Number | Obligation Date M  Grantor GrantID

Grant Amount [ Obligation Deadline [  Fed Declaration Number |
Grantor @ Grantee Q
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,j Projects Page
/

Favortes Main Menu > Project Costng > Project Defintions > General Information

wmgmmM !anm‘ Projects Distribuion __ UserFields _ Rates _Apachments

Business Unit 50100 Project 0000000120 Construction, Project Type: CONST CONSTRUCTION
2034578
Project Information
External Project Number | | Responsible Dept 10000 @,
Disaster Number [
"I pisaster indicator || Property Damage Indicator
Project Reporting Categories Fod | Syt
‘ ==
Reporting Category AR QA apontaccess
i+ =
Route 07727 QA =

Budget information
Overall Project Budget

Project Amount I 500,000.00

Project Budget Fd | View A8

Phase 9101 Q@ Amount | 100.000.00 ==

Grant ID Prefix | ProgressReport Status| [ Grant In'Outbound Indicator

Sub.Grant Number [ | progressReportDate | [] sub-Grant Indicator

Fed Catalog Number | Obligation Date [ @ GrantorGrantiD [ —

Grant Amount [ obiigationDeadine | W  FedDeclarationNumber|
Grantor | @ Grantee | @
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4/ Project Information Section

The Project Information section allows for capturing of the following identifying information:

External Project Number - This field is the project’s number in an external system (i.e., SiteManager).

Responsible Dept - This field identifies the Division/District responsible for the management of the project and is used as
part of the criteria on various reports. This should be the same as at least one Department ID recorded on the Projects
distribution tab.

Disaster Number - This field captures an externally generated disaster number that associates all projects related to that
disaster. If this field is populated, the Disaster Indicator checkbox must be selected as well.

Disaster Indicator - This field facilitates disaster reporting. If this indicator is selected, a disaster number must be
entered in the Disaster Number field.

Property Damage Indicator - This field indicates that the project is related to property damage and facilitates reporting.

Favu:gites Main‘r'v'lenu 5 PrnjectvCDSting > Project Dveﬂn'rtinns s> General Information

General Information Project Costing Definition Manager |[NziEEE Praojects Distribution User Fields Rates Aftachments

Business Unit: 50100 Project: 0000106708 Caonstruction Project Type:

| Project Information
External Project Number | Responsible Dept Q,
Disaster Number

[[] Disaster Indicator [C] Property Damage Indicator
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/’) Project Reporting Categories and Project Route Sections
/

The Project Reporting Categories section permits associating one or more reporting categories to a project.
 Reporting Category - This field includes preconfigured values to facilitate reporting (e.g., COAL, FDEL, RAIL).
+ To create a new Reporting Category a request should be submitted to the Fiscal Division.

The Project Route section allows associating one or more routes to a project.

* Route - This field facilitates reporting on route(s) associated with the project.

Fa\rq'r'rtes Main_Menu B Projectth}sting > Project I;}'eﬁnitions > General Information

General Information Project Costing Definition Manager Projects Distribution User Fields Rates Attachments

Business Unit: 50100 Project: 0000106708 Construction Project Type:
Project Information
External Project Number | Responsible Dept Q,

Disaster Number

[7] pisaster Indicator [C] Property Damage Indicator

Project Reporting Categories Find | View Al First B8 4 of 4 DY Last

[ [=]
Reporting Category | @,

Find | View Al First E1 4 of 4 I3 Last

Route Q:: +=




}) Budget Information Section
/

The Budget Information section allows entering of project related budget data. The data entered here is for informational
purposes and does not relate to budget journal transactions.

« Overall Project Budget - Use the Project Amount field to enter the overall project budget.

 Project Budget - A budget amount can also be captured for each project phase. One or multiple phase budgets may be
billed in this section.

Reporting Category || '%

Project Route Find | View All First K1 4 of 4 I3 | ast

Route '% El

Budget Information

Overall Project Budget

Project Amount |

Project Budget Find | View Al First B! 4 of 4 L3 Last

FPhase '% Amount El




4/ Grant Information Section

If a project relates to a grant, the Grant Information section allows the user to enter additional identifying information about the

grant.
Grant ID Prefix: Use this field to enter the abbreviation of the grantor agency. For example, FHWA.

If the information is avialable, enter the values in the following fields or select the following checkboxes:

*  Sub-Grant Number field
« Fed Catalog Number field

« Grant Amount field

« Grantor field Grant ID Prefix Progress Report Status Grant nOuthound Indicator
« Progress Report Statu; field SubGrant Indicator
o Progress Report Date field Sub-Grant Number Progress Report Date Eﬂ
* Obligation Date field

. . . . Fed Catalog Number Obliation Date Grantor Grant ID
 Obligation Deadline field : : B
« Grantee field _ Grant Amount Obligation Deadline & Fed Declaration Number
Grant In/Outbound Indicator
«  Sub-Grantor Indicator Grantor Q Grantee Q

« Grantor Grant ID field
* Fed Declaration Number field

Note: All fields that do not have a lookup are free form. [ Seve  (Ch ReumtoSearch £ Refes 4 Add ] e Hisory

_/ Correct History
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#/ Projects Distribution Section
/

The Projects Distribution tab is divided into two
sections: Project Distribution and Project Area.

Project Distribution Section

The Project Distribution section defines the core
ChartFields that appear on all transactions for a
project.

The information entered here is used to create
SpeedTypes/SpeedCharts and to split project
transactions between multiple accounting
distributions.

Project Distribution will be covered in more detail
in Lesson 4 of this course.

Favorites | Man Menu > Preject Costing > Project Defintions > General Infarmztion

& New Windaw

 General Information |[* Project Costing Definition || Manager | Projects |((Eiakie bl )| UserFields | Rates | Attachments

Business Unit: 50100 Project:  T_ADMIN Administrative Project Templat

Effective Date [ Approval Status

0312212011 5

Effective Status ~ Acfve M [ speedType Created Flag

st K1 42072 0 ot

-
E

Customize | Find | Wiew 1 | Ll

*Fund *Program *Department FIPS Percentage  Asset Agency Used Agency Use 2 Account Cost Center Task

o002, oo @ foom @ [ @ [ sood | Q| Q| Q| Q| al . HE=

o fon @ foe R[ @[ wm @[ A & A a4 & EHE
BE
HfectveDats 0222011 [

13 First Bl g g O et

Customize | Find | Vizw A1l B

Asset Total Budget Amount

Y ®E

Save:‘ [@‘ Retumtu:"march| Iﬁ Previous in Lxst:‘ [;El Nextin Lxst:‘ [8 Refresh: EN Adcl] [ Uudateinwsu\aﬂ [E Include Histury:
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/) Project Area Section
/

The Project Area section associates one or more
structures to the project. These project/structure
combinations are sent to SiteManager on a daily
basis to validate processing.

Therefore, all structures related to the project must be
entered n this section.

« Asset: This field captures structure. Available
values are preconfigured.

« Total Budget Amount: This optional field
captures the budget for the associated structure.
The data entered here is for informational
purposes only.

Note: The data entered in this section is not
associated to the project distribution.

Favorites Main Menu > Project Costing > Project Definitions  »  General Information

Business Unit: 50100 Project:  T_ADMIN Administrative Project Templat
Project Distribution Find | View Al First ] 10f1 o Last

Effective Date 0312212011 [

Effective Status Active M

( General Information ”Projectgostmg Definition \/Maﬂager \/ijecis ) Projects Distribution 'gserFieIds \/Bates ”Aﬂachmems )

) New Window

DApprova[ Status

[] speedType Created Flag

13 First K 42,072 D' Lat

Customize | Find | View 1| B

*Fund *Program *Department FIPS Percentage  Asset Agency Use1 Agency Use2 Account Cost Center Task
1[ot000Q, [oo0 @ [ioo01 @ 9, [ so0d | Q| Q| Q| Q| @ Q HFE
227002, o0 Q@ [0z 9 9 [ so00 | Q | Q | Q | Q | @ Q [

HfectveDate 03222011

Customize | Find | View Al B First K4 o 1 D L

HE

Save | [Gh Return to Search | lel Previous in List | ME Nextin List | m Refresh

EL Add| l Updateil}\epla}'| @ Include Hxstnry':
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,/ Projects Distribution Page
/

Favc‘r'rites MainvMenu 5 ProjectvC{}sting > Project I;}'eﬁnitiuns s> General Information

| General Information \|| Project Costing Definition \|| Manager \|| Projects \|

Business Unit: 50100 Project: T_ADMIN

Project Distribution

Projects Distribution

| UserFields \|| Rates \|| Aftachments \|

d] Mew Windaw

Administrative Project Templat

Find | View Al First K1 4 of 4 I3 Last

Effective Date E'J [ | Approval Status
Effective Status Active - [ | SpeedType Created Flag
Customize | Find | Viewe 1 | B | 5 First Kl 12 072 I st
i’Fund i’Program i’Department :FIPS :Peroentage :Asset :.a.gency Uset :Agency Use 2 lA{:Dount ICostCenter iTask |
110002, oo @ oot & [ @ [ oo [ @ | oy 2 | I EIE
C2fozr0@, [ioe @ [ooez @ [ @ [ 5000 | Q| Q| Q| Q| S =]

Project Area

e 5

Effective Date
Customize | Find | View A1 BV 3 First K 1 074 I Last
lAsset ITOtﬂl Budget Amount
1 @, | =]

Find | View All First K1 1 of 1 I act

[+ [=]

[E) save | [Gh Returnto Search | [t=] PreviousinList | [y5] MextinList| |i% Refresh

[EL Adcll [ Updat&.-'[‘risplay] [ﬁ Include History

46



4/ Project Information: Activities

. . ) L. . . Favovrrces MainvMenu b ijectvCOStmg b PmJectDveﬂnrcions » General Information
Click the Project Activities link on the General Information ENew v
tab to view activities associated to a project.
Project: 0000000015 Description: 0095029F14 Processing Status: Active
« The Project Activities page displays the standard set — E— .. o
of activities that default from the project template when — B ors 0
the prOjeCt iS Created' When the pI'OjeCt’S proceSSing Select WBSID *Activity Name *Activity StartDate  *End Date E‘;;ﬁzl”a"a
status is Active and the ACthlty status is ACtive, the Preliminary Engineering 3101 B9N9RdE 073020115 o B &
project and activities can be used on transactions from S gt o o e e pavieol oo | oo @ &
Inc. Construction Phase 9103 30919945 0713020113 w0 B &
Other mOdL”es' 4 Construction Phase 9104 8091994[5) (0612920115 w0 B &
. . o Ml Budget Activities 9320 a0erasds 070020110 RN
« The page also displays the associated activity type, s s [ 0w B &
activity description, and the Work Breakdown Structure
(WBS) id. The WBS is defined with summary and detail e asem
activity values. The summary value denotes the phase. — _ _
vrtsss MalnvMenu > Prn_]ectanstlng > PmJeCtDveﬁnrtmns > General Information —
* New activities can be created and added to one of the
fIVe eXIStIng prOJeCt templatE(S)_ Once the aCtIVity IS Project: 0000000015 Description: 0095029F 14 Processing S(aluj Active
defined on the template, it will populate on any new B
proJECtS Created from the prOJeCt template(s)' Select ‘B::wm:::im “Activity *Start Date *End Date percent
. . . L. 1 [ Preliminary Engineering 9101 080919945 |07/30/2011[3y) pUUU B &
« The More Dates tab contains additional optional activity 115 pepartopatng oo fosnneeds ormomnii [ oo | &
. 111 PE/Constr - Constr on PE 602 DE-‘DQ"WQQJE{] 0733032011@ 0.00 F\% ﬁ
dates that Can be popu'ated and used for reportlng 112 Advanced RIW Prior to Act 606 DE-‘DQ"WQQJEU D?\'ED"ZD‘H@ 0.00 F\% @
1.13 RNV Stakeout for Cond. ar 607 08/091994 5 |07/20/2011[5) 0.00 % i
purposes 114 Const. Stakeout Prior to Al 508 08/0911994[5] (07730220115 000 B i
115 P.E. Educational Courses, 609 08/09/1994[  |07/30/2011[3) 0.00 F&. i
1.1.6 Preliminary Surveys 611 UE-‘UEI.HQW U?;‘?U;‘ZUH 0.00 F% lﬁ
117 Preliminary Studies 612 DE-‘DQHBME{] D?"ED"ZD‘HB 0.00 F\% ﬁ
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p/ Project Information: Activities (continued)
/

Favorites Main Menu > Project Costing > Project Definitions > General Information

Project Activities

Project: 0000000015 Description: 0095029F14 Processing Status: Active

Number Rows: 1

Project Activities

+  Expand: EEE -

L baa
Customize | Find | View A1 | B | 3 Firat

n

160f6 L3 ast

2 New Wind

Return to General Information

' MoreDates  Details  UserFields
e e h , Percent
Select WBSID Activity Name Activity Start Date End Date Complete
1 Preliminary Engineering 9101 08/09/1994[5] |07/30/2011[5) | ooo B & I
2 Right of Way Phase 9102 08/09/1994[5] |07/30/2011[5 | .00 B &
3 Inc. Construction Phase 9103 08/09/1994[5] 07130120115 | .00 B &
4 [ Construction Phase 9104 08/09/1994[] |06/29/2011[5 | .00 B &
5 Budget Activities 9320 08/09/1994[5] |07/30/2011[5 | 0.00 [ &
q Inactive Activities 9420 08/09/1994[5] |07/30/2011[5 | 000 B & L
| Save as Template |
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p/ Project Information: Activities (continued)
/

o
|
[ »

1 T T

i
I

L.EI Mew Win

m

Favorites Main Menu > ijectv[:nsting »  Project E}reﬁn'rtinns »  General Information
Project: Qooooooots Description: 0095028F14 Processing Status; Active
Number Rows: | 1 %+ Expang: Levelt

RIDIELER VIS - _ i Customize | Find | View All| B 3 First Kl 125 of 64 I Last
Schedule More Dates Details U=er Figlds

Select WBSID *Activity Name *Activity *Start Date *End Date g:ﬁz';;te
1 [ Preliminary Engineering 9101 |08/09/1994[5]  [07/30/20115] | 000 B
11 [ PE Participating 9161 08109119945 |[07/30/2011F] | ooo B
T |PE/Canstr - Constr on PE F02 |08/09/1994[5]  [07/30/2011]F] | 000 B
112 |Advanced RAW Prior to Act 606G |08/09/1994[) | [07/30/20115] | oo0 | B
113 IR Stakeout for Cond. ar 607 08/091994[5) [07/30/2011[] | 0.00| | B
114 |Const. Stakeout Prior to A F03 08/091994[5] |[07/30/2011[5] | ooo B
115 |P E. Educational Courses 609 08/091994[5) [07/30/2011[] | 0.00| | B
118 |Preliminary Surveys 611 08/091994[5] |[07/30/2011[5] | oo0 B
117 |Preliminary Studies 12 08/091994[5) [07/30/2011[] | ooo B
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V4

The Details tab contains activity attributes, including:

Activity Type field - Activity types represent the
phase the activity is associated to and is used for
reporting purposes only. The activity type
assigned to each activity defaults from the project
template.

Activity Status field - The Activity Status is only
assigned to the activities being used for Budgeting
purposes. Activities with an Activity Status of
Budget cannot be used on expenditure
transactions. Activity Status defaults from the
project template. Do not update this value.

Processing Status field - An activity must have
an Active Processing Status to show up in the
activity lookup in other Cardinal modules such as
General Ledger and Accounts Payable.

The other fields on the Details tab are not used in
Cardinal.

%/ Project Information: Activities (continued)

Favu'rkes;Mainyenu > Project Costing > Project Definkions » General Information

[ PrjetAdies |

Project 0000000015 Descripfiom:  D0BROZ9F14 Processing Status. Artive

Humber Rowis: 1% by Lol v

L= INEW FFITIUUW A2 PEI [ LUl

lwwmu Costomiz | Find | Vi

| Sl | e e B User s

Select WBSID Aoty ame ‘T‘;:::‘” Ctmdf Actiiy Owner e ‘;f:t“u’ff E{;“;“‘"g
i 1. B PrelminaryEngineering 0 | Q TR
0 ) B RiftofWayPrase m o g [ Q . nadie v
i ) B nc Corsrcton Phase m o 7] A . e v
0 4 B CosncinPiase me o g [ . . e v
i § T Buetictiiies T aJ [ A B hacie v
0 6 B nacivedciies Al e[ W Wi | hadie v
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/’) Project Information: Activities (continued)
7/

Favorites = Man Menu » Project Costing > Project Elaﬁl'rti:ns » General Information

Project Activities

Lo BN WA MBI |F Uiy

Project: 0000000015 Description: 0095029F 14 Processing Status: Active
Number Rows: l 1 Expand; Levell v

Project Activities Customize | Find | Ve
Schedule | More Dates m User Fieids —

Select WBSID "Activity Name 'f.":f':'f Activity Owner  Hame
] 1 @ preliminary Engineering b & | B [0 & n Inactive  *
il 2 [ RightofWay Phase oz @ | [ 0 Q . Inactive =
] 3 & Inc. Construction Phase 9103 @, B I @ = Inactive -
] 4 [ Construction Phase 9104 @, B | Q, - Inactve +
[ 5 [ Budget Actvites [ B8 [ Q& Buggel  Inadive ~
i 6 @ mnactive Activities [ & B8 [ & Halg Inactive =
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/;/ Detail and Summary Activities
/

There are two types of activities:
Detail Activities

« Use detalil activities when entering project expenditure transactions

«  The activity processing status defaults to Active when the project is created. The status can be updated as needed. This
process replicates the opening and closing of a phase.

« Each detail activity has an associated activity type equivalent to the phase the activity rolls up to. Activities with an
Activity Status of Budget are used for budget purposes only and cannot be used on expenditure transactions.

» Detalil activities are in regular font on the Project Activities page.

»  Selecting detail activities on transactions is the only option available in Cardinal.

Summary Activities

«  Summary activities represent a phase and cannot be used on expenditure transactions.
« Each summary activity is divided into groupings of participating and non-participating activities.
*  Summary activities are in bold font on the Project Activities page.

To inactivate a phase, the processing status for the phase summary activity should be selected and updated to Inactive. This
process should be repeated for all phases that should not be available to charge expenditures. To activate the phase at a
later date, the processing status for a specific phase may be selected and updated to Active.
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’) Lesson 2: Entering and Maintaining Projects
/

Project:

Schedule

Select

(5 T

Favorites Main Menu > Project Costing > Project Definitions >  General Information

Project Activities

0000000116

Project Activities

" More Dates

[ Details

Description:

[ UserFields |

305 Bridge Construction

Number Rows:

Processing Status:

]

+

Pending

Expand: All Subtasks

Customize | Find | View 25 | B | 3 First Kl 471 0171 I Last

WBS 1D

1

4.1
4.1.1
412
413
414
415
416
417
4.1.8

4149

4.1.10

*Activity Name

Preliminary Engineering Phase ‘
Right of Way Phase
Inc. Construction Phase
E Construction Phase
Summar
=l CHM Participating _ Activityy
|Contra|:t Const Regular
|Cnntract Caonst Extra
|state Forces Const <= De_ta_”
Activity

|Const Identification Signs

|Rai|road Construction

|ConstrIF'E— PE on Constr

|ConstriRW— RWon Cong;

|Construu:1i0n Surveys

|Construu:1i0n Engineering

|Materia|s

=Activity
9101
9102
9103
9104
9164
631
G632
G633
G634
G35
G236
637
f41
G642

643

*Start Date *End Date Ei:ﬁ‘;';;e
(0620120113 |06/2712012 5] | 0.00
(0Bi29/20116  [06/272012 [ | 0.00
06/29/2011[1]  |06/27/2012[] | 0.00
oBi29/2011[]  |06/27/2012[H || 0.00
oBi2gr2011[4] 062720124 || 0.00
oBi2gr2011(4] 062720124 || 0.00
062920114 062720124 || 0.00
oBi292011[ 062712012 || 0.00
082012011 |06/272012[H | 0.00
082012011 |06/2712012[H || 0.00
(0629120116 |06/27i2012 5 | 0.00
(0Bi29/20110  [06/27i2012 5 || 0.00
(0Bi29/20110  [06/272012 [ | 0.00
0Bi29/2011[5]  |06/27/2012[H] || 0.00
0Bi29/2011[]  |06/27/2012[H || 0.00

i

»

m
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’j Budget Activities
7

Fawlr'rtes Mainvl'v'lenu » Project Costing > Project Definitions > General Inforrmation

Project Activities

Project:

0000000002 Description: Admin Project Processing Status: Active

a

+  Expand:

All Subtasks -

Humber Rows:

Project Activities v Al (=l | 190f9 ) | Last

Customize | Find | View A

Return to General Information

[5] save ot RetuntoSearch f | Previousinlist 4 | Nextinlist [ Notify i Refresh

GESTST  More Dates || Detais | User Fields

Select WBSID *Activity Name *Activity *Start Date *End Date xﬁgte
1 B Administrative Phase 9108 [12/06/201C [  [01/06/2011[) | 000 B &
11| [ ADM Participating 9168 [12/06/201C[5  [01/06/2011[) || 000 B &
111 [Training B0 [12/06/201C[5)  [01/06:2011[) || 0.00 B &
1.2 = ADM Hon Participating 9174 [12/06r201C[5)  [01/062011[3) || 000 B &
121 |Training 701 [12/06r201C[5)  [01/062011[ || o.00 B &
122 |Administration 930 [12/06r201C[5)  [01/062011[ || o.00 B &
2| = Budget Activities 9210 [12/06r201C[5)  [01/062011[) || o.00 B i
21 |administrative Project Buc 9301 [12/06r201C[5)  [01/062011[ || 0.00 B i
22 |ADM Budget 9119 [12/066201C[5)  [01/062011[ | 0.00 B i

| Save as Template |
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;j Work Breakdown Structure
Y4

The Work Breakdown Structure (WBS) aSSOC|ateS a” Favuvrrces Main'Menu b PmJectvCustmg 3+ Project [leﬂn'rtmns » General Information
activities available for use on a project.
. Project: 0000000002 Description: Admin Project Processing Status: Active
The Schedule tab allows:
|¢> CRETIES | I B 2 umber Rows: | % Expand: | All Subtasks M
* Viewing all summary and detail activities on a project i B[ frell
and see their relationships in the Project Activities e e e
gri d Select  WBSID “Activity Nlame “Activity ‘StartDste  “End Date Ezﬁ;‘:te
. . . .. ] dmmistratiwepnase 9109 120061201CH) | D1/0612011]H] 000 B &
« Expanding and collapsing summary activity rows and S . =P
A = ADM Participati 00 B e
SeleCt the WBS Ievel | 11 ADM Participating 9169 12062010 01/0612011 0.00 _@ iy
] 111 Training 501 120061201CH) | D1/0612011]H] 000 B &
. ] 12 [E ADM Non Participating 9179 12006201CF) | D1/0612011]H] 000 B &
The WBS Control Status Processor is able to: = =
] 121 Training 701 120061201CH) | D1/0612011]H] 000 B &
. o . . ] 122 Administration 930 1200820100 | 01106120114 o0 B &
* MOdIfy aCtIVIty relatlonshlps. ] 2 [ Budget Activities 9310 120061201CH) | D1/0612011]H] 000 B &
¢ |I”Id€!’1t and OUtdent rows, !’T’IOVG rows up and dOWﬂ, & 21 Administrative Project Buc 9301 12006201CH | 0108120113 o0 B &
and insert rows. If the project processing status is A 27 o oo e s | om B &
Pending, rows can be deleted from the grid.
« Add a new activity to the list. Save as Tempiale
*  Updates are only made to a project template and will S —
affeCt a” prOJeCtS Wlth the same prOJeCt type [=] save | [Gb Retumio Search || Previousinlist 4| Mextinlist [=] Moty | |g¥ Refresh

. »

Activities default from the project templates with the proper
WBS. The WBS allows the activities associated with each
project to roll up to summary activities that represent a
phase.



’j Work Breakdown Structure (continued)
/

Project Activities

Project: gooooooooz

Description:

||¢><:=<}G X

2

Admin Project

Processing Status:

"ﬂ Number Rows:

Active

All Subtasks

-

Customize | Find | View Al | B |

£ First Kl 19079 0 st

Project Activities
e [ More Dates | Details || User Figlds |
Select WBSID *Activity Name
H Wdministrative Phase
1.1 E ADM Participating
111 [Training
1.2 [ ADM Hon Participating
121 [Training
122 |administration
2| El Budget Activities
21 |Administrative Project Buc
22 |ADM Budget

9109

91649

601

91749

701

930

9310

9301

91149

*Start Date *End Date girrﬁ:;te
[12/061201C[H [01/06r2011(] | 0.00
[12/060201C )  [01/062011E] | 0.00
[12/08201C ) [01/0620115] | 0.00
[12/06/201C ] [o1/0620115] | 0.00
[12/08/201C ] [01/062011FH] | 0.00
[12/061201C[5 [01/06/2011(] | 0.00
[12/08201C ) [o1/062011E] | 0.00
[12/08201C  [01/0620115] | 0.00
[12/08/201C ] [o1/062011FH] | 0.00

Favarites Main Menu > Project Costing > Project Definitions » General Information

O | O @0 [ OO | O |

[ Save as Template

Return to General Information

[5) save | [Gh Returnto Search | (=] PreviousinList | [yd=] Mextinlist | [ Notify | [£% Refresh
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,} Work Breakdown Structure (continued)
/

The fields on this page include:

« WBS ID - Displays the WBS level where the activity
resides.

« Activity Name - Displays a unique description of the
activity.

« Activity - Displays the activity number for existing
activities.

« Start Date and End Date - The default value for the
Start Date is based on the project start. The End Date
Is determined by the start date plus one year. You
can override the default dates.

« Percent Complete - This field is not used in Cardinal.

Favq'rtes MainvMenu 5 PrujectvCDSting 5 Pruject[]veﬂnmons » General Information

* Project Activities

Project: 0000000002

Description; Admin Project Processing Status: Active

1 % Expant: Asufess v

& Humber Rows:

Customize | Find | View A1 | BV | | i

Select  JUBS D “Activity llzme “Activity ‘StartDate  ‘EndDate E?;:F:te

1/ B Administrative Phase 2109 [raneeocl o0t | oo B & i
11 E ADWParticpating 9160 Maezotc omwsotE [ o000 B &
111 Mamng 601 [20e01cE omeo® [ o0 B &

12 El ADM Non Participating 9178 Maezotc omwsotE [ o000 B &
121 Mamng 701 [20e01cE omeo® [ o0 B &
1220 |adminishaton | 930 Maoeotcs) [owsrzordB) [ o000 B &

2 F BudgetActiites 9310 fzoszotcl) st [ om0 B @

21 [Administraive Project Bu 9301 Maoeotcs) [owsrzordB) [ o000 B &
22 [DWBudgt | 9119 faoeotcs) owsrordB) [ o000 B & I

| Saveas Template |

Return to General Infarmation

13l save | [Gh RetumtoSearch 3] PreviusinLit | 4 Newtinlst| [5] oty |72 Refresh

57



’) Lesson 2: Entering and Maintaining Projects
/

Favorites ¢ Main Menu > Froject Costing > Froject Definftions > General Information
w i - - -

Project Activities

Project: 000oooooo2 Description: Admin Project Processing Status: Active

o | 4 & X B *2  Number Rows: 1

Project Activities
Schedule

+  Expand: All Subtasks -

" Details | User Fields

AP
Customize | Find | Visw Al | EL |
" More Dates | N )

Select | WBSID *Activity Name *Activity *Start Date *End Date g‘:r;;';;te
T O Administrative Phase 700

11 & ADM Participating 9169 [12/08201C [ [01r08r2011F | 0.00
1411 [Training B0 [12/06201C )  |[01/062011( | 0.00
12 [ ADM HNon Participating 9179 [12/08201C[H) [o1m0B2011[ | 0.00
121 [Training 701 [12/08201C[H) [o0B12014[H] | 0.00
122 |sdministration 920 [12/08201C [ [01r08r2011F | 0.00
2 [ Budget Activities 9310 [12/06201C )  |[01/062011( | 0.00
21 |&dministrative Project Buc 9301 [12/06201C [ |01/06/2011( | 0.00
22 |4DM Budget 9119 [12/06201C 5 |01/06/2011( | 0.00

First El 1.9 of9 I Last

0 i 1 1

[ Save as Template |

Return to General Information

[l save | [ Returnto Search | [+] PreviousinList | 4=| Nextinlist | ] Notify | [ Refresh |
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/;/ Creating a Summary Project
/

« Create summary projects to identify project relationships and track their costs.
* Summary projects represent a single project to which one or more detail projects roll up to.

«  Summary projects are used primarily for budgeting and reporting purposes
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// Creating a Summary Project (continued)

«  Summary projects do not use a template like the detail projects. They are created by using a blank project, entering a
Description, and then selecting the Program checkbox in the Project Definitions—General Information page. No

other tabs need to be filled out.

«  Activities cannot be assigned directly to a summary project and project expenditures cannot be charged to summary
projects.

All summary projects are added to the project budget tree to facilitate the budget checking.

Favorites © Main Menu > Project Costng > Project Dveﬁn'rtions > General INformation
&N
| Project Costing Definition Manager Projects Projects Distribution User Fields Rates Attachments
Project: MNEXT
“Description: Blank Project 7] Program Processing Status: Active
I - Project Status: o @, Open
“Integration: 50100 2 yDOT specific ’ ) i
Project Type: OJ
Percent Complete: 0.000  asor
Project Health: - As OF:
*Start Date: 0216/2011 | *End Date: 02162011 B s 5ditional Dates
Date/Time Stamp: 02M16/11 9:32:05AM User ID: V_PA_PROJECT_MAMAGER
Description:
Long Description:
=
EJJ Save % Refresh =4 Add | Update/Display 7_-_] Include History




’j Creating a Summary Project (continued)
/

Favt}_r'rtes Main_Menu > Project Costing : Project Definiions >  General Information
: - -

ElhlEE N nE S | Project Costing Definition \|| Manager \|| Projects \|| Projects Distribution \|| User Fields \|| Rates \|| Aftachments \|

Project: NEXT Add to MyRrojects |

*Description: Blank Project Program Processing Status: Active
Project Status: 0 S, open
50100 % vDoT specific g

*Inteqration:

Project Type: @,
Percent Complete: As O

Project Health: *  AsOR

Project Schedule

*Start Date: 02162011 |[H “End Date: 021622011 B A 4ditional Dates
Description Find | View Al First Kl 1 of 1 I Last
Date/Time Stamp: 02M6M1 9:33:054M User ID: V_PA PROJECT_MAMNAGER
Description:
Long Description:
=
[ Save-as-Template ] [ EopyRroject

[EL .Adcl] [ Upl:lateﬂ]isplay] [ﬁ Include History

[ Sa\re] [S Refreshl
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;)* Simulation: Creating and Maintaining a Project and
~~  Summary Project

You will now view a simulation that demonstrates how to Create and Maintain a Project and Summary Project.
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http://www.cardinalproject.virginia.gov/Simulations/VDOT/Project Accounting/UPK/Managing Projects/dhtml_kp.html?Guid=2c72f684-8409-4d6f-9e8c-ab101af26802&Mode=T&Back

/;) Lesson 2: Summary
/

‘ Entering and Maintaining Projects

In this lesson, you learned:

« The Create Project From Template page allows you to select the project template that is used to create the project.
* Use the General Information—General Information tab to enter/update detailed project information.

« The Project Activities page displays the standard set of activities that default from the project template when you create
the project.

+ Create summary projects to identify project relationships, as well as provide a way to track costs and represent a single
project to which one or more detail projects roll up to.
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;) Lesson 3: Introduction
/s

‘ Understanding Project Costs

In this lesson, you will learn about the following topic:

Processing Project Costs
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’j Understanding Project Costs
/

Before a project accumulates any costs, the project and its associated activities must be established in Cardinal.

Transactional data is only interfaced to Project Costing if coded to the Project Costing Business Unit, Project ID, and Activity

ID, along with the GL ChartFields on the transaction.

Favorites Main Menu > General Ledger > Journals @ Journal Entry > Create/Update Journal Entries

( Header - 'm g Totals 3 Errars ( Approval »

@ e

Unit: 50100 Journal 1D; MEXT Date: 010262015
Template List Change Values
Inter/intralnit | *Process: Edit Journal - Process

]

Customize | Find | |

Select Linea Agency Use 1 Agency Use 2 | PC Bus Unit |Project Activity An Type Source Type Category Subcategory
1 | @ | @, ||s0100 @, |ooo0077821 [ @ (930 D, oLy @ | @ | @, | Q@
1 | I} | 3
Lines to add: 1 =]
Customize | Find | View A1 B | 38 First B 4074 T Lot
Unit Total Lines Total Debits Total Credits | Journal Status Budget Status
50100 1 0.00 0.00 i} M

5] save | |=] notify | | Refresh |

Header | Lines | Totals | Errors | Appraval

[Ek Add| | 7] Update/Display.
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@ Understanding Project Costs (continued)
/

Other Cardinal modules accumulate project costs from transactions and send them to Project Costing. Project Costing uses
its Funds Distribution and Pricing processes to split and bill those costs as appropriate.

Use reports, online inquiries, analysis types and groups to review and analyze all transactions between source modules and
the Project Costing module.

Analysis Types

Analysis types are assigned to individual transactions to identify different types of transactions, such as estimated costs,
budgeted amounts, actual costs, and billed costs. A single transaction can create multiple transaction rows as Cardinal
processes it. Each analysis type maps to at least one analysis group.

Analysis Groups
Analysis groups allow the grouping of project transactions on the reports and online inquiries used to manage projects.
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V4

7 Analysis Types Used

Analysis Type

Description

CNV Converted Expenditures
ATE Account Type-Expense

PAY Time and Labor Actual

FDR Fund Distribution Reversals
FDS State Distribution

ACT Actual Cost

BIL Billable Amount

BLD Billed Amount

BAJ Billing Adjustment

OLT Over Limit Amount

DEF Billing Deferred Amount

NBL Not Billable

ATT Account Types - Transfer
ATR Account Type-Revenue

ATL Account Type-Liability

ATA Account Type-Asset

ATQ Account Type-Equity

FBD Fixed Cost Billed Amount
FRV Fixed Cost Revenue Amount
UAJ Prepaid Utilization Adjustment
UTL Prepaid Utilization (Billing)
BD1 Total Cost Budget - Scenario 1
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/;/ General Ledger to Project Costing
/

General Ledger sends all project related journal lines to Project Costing in a nightly batch process.

General Ledger transactions are posted to Project Costing with an analysis type based on the account associated with each
transaction.

The rules include:

Account Type - Expense (ATE) is assigned to expense account transactions.
Account Type — Revenue (ATR) is assigned to revenue account transactions.
Account Type — Asset (ATA) is assigned to asset account transactions.
Account Type — Liability (ATL) is assigned to liability account transactions.

Account Type — Equity (ATQ) is assigned to equity account transactions.

Only ATE rows are eligible for billing. All transactions sent from General Ledger to Project Costing have a system source of
GL Batch (BGL) Journal entries must be edited, approved, and budget checked before they can be posted in General
Ledger.Only GL journals that originate in GL and include Project Costing ChartFields in the distribution are integrated to
Project Costing.

Project Costing also sends transactions to General Ledger for posting to the appropriate ledgers.
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/;/ Accounts Payable to Project Costing
/

All available Accounts Payable transactions are sent to Project Costing in a nightly batch process.

Accounts Payable transactions are posted to Project Costing with an analysis type based on the account associated with
each transaction.

The rules are as follows:

« Actual Cost- (ACT) is assigned to expense account transactions.

« Account Type — Revenue (ATR) is assigned to revenue account transactions.
* Account Type — Asset (ATA) is assigned to asset account transactions.

« Account Type — Liability (ATL) is assigned to liability account transactions.

* Account Type — Equity (ATQ) is assigned to equity account transactions.

Only the ACT rows are eligible for billing. All transactions sent from Accounts Payable to Project Costing have a system
source of AP Batch (BAP).

Only vouchers that include Project Costing ChartFields in the distribution are integrated to Project Costing.
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/;/ Time and Labor to Project Costing
/

The Time and Labor transactions are periodically sent to Project Costing.
Time and Labor actual transactions post to Project Costing with an analysis type of Time and Labor Actual (PAY).

Only timesheets data that include Project Costing ChartFields in the distribution integrate to Project Costing.
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/;/ Accounts Recelvable to Project Costing
/

Accounts Receivable sends project related direct journal accounting lines to the Project Costing module.

Accounts Receivable direct journal transactions post to Project Costing with an analysis type based on the account
associated with each transaction.

The rules include:

Account Type - Expense (ATE) is assigned to expense account transactions.
Account Type — Revenue (ATR) is assigned to revenue account transactions.
Account Type — Asset (ATA) is assigned to asset account transactions.
Account Type — Liability (ATL) is assigned to liability account transactions.

Account Type — Equity (ATQ) is assigned to equity account transactions.

Only the ATE rows are eligible for billing. All transactions sent from Accounts Receivable to Project Costing have a system
source of AR Batch (BAR).

Only direct journal accounting lines that include Project Costing ChartFields in the distribution are integrated to Project

Costing.
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/;/ Commitment Control to Project Costing
/

The process that sends data from Commitment Control to Project Costing runs in a nightly batch process.
The Commitment Control to Project Costing process sends project related budget journal lines to the Project Costing module.

All transactions sent from Commitment Control to Project Costing are assigned an analysis type of BD1 and a system source
of KK Budget Journal (PKK).

Only budget journal lines that include Project Costing ChartFields are sent to Project Costing.
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/;/ Expenses to Project Costing
/

The Expenses module sends project related employee expense report transactions to the Project Costing module.

The Expense Transactions post to Project Costing with an analysis type based on the account associated with each
transaction.

The rules include:

. Account Type - Expense (ACT) is assigned to expense account transactions.

. Account Type — Revenue (ATR) is assigned to revenue account transactions.

. Account Type — Asset (ATA) is assigned to asset account transactions.

. Account Type — Liability (ATL) is assigned to liability account transactions.

. Account Type — Equity (ATQ) is assigned to equity account transactions.

Only the ACT rows are eligible for billing.

All transactions sent from the Expenses module to Project Costing have a system source of EX Batch (BEX).

Only employee expense transactions that include Project Costing ChartFields in the distribution integrate to Project Costing.

73



/;/ *Purchasing to Project Costing
/

All available projects related Purchasing transactions can be sent to Project Costing during a nightly batch process.

These transactions include requisitions (REQ), requisition reversals (RRV), purchase orders (COM), and purchase order
reversals (CRV).

Purchasing transactions would post to Project Costing using a system source of Purchase Order Batch (BPO).

Only requisitions and purchase orders that would include Project Costing ChartFields in the distribution would be sent to
Project Costing.

* Note: This functionality is not currently used in Cardinal.
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}) Lesson 3: Checkpoint
/s

Now is your opportunity to check your understanding of the course material. Read the question and make note of your

answer.
4 )
@ 1. The project costs are created in many modules. Name two of them.
N\ _/
4 )
2. What ChartFields must be populated for the project transactions to be sent to
Project Costing?
- _/
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}) Lesson 3: Summary
/

‘ Understanding Project Costs

In this lesson you learned:

. Project transactions must have a PCBU Project and Activity to integrate with Project Costing.
. Analysis Types are used to identify different types of transactions in the Project Cost module.
. The Analysis Types used for transactions integrated from sub-modules (Accounts Payable, Accounts Receivable, etc.)
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}j Lesson 4. Introduction
/

n Creating and Maintaining Project Distributions

In this lesson, you will learn about the following topics:

« Creating a project distribution
* Maintaining a project distribution
* Understanding the Funds Distribution process

» Approving Project Distributions and Updating Project Status
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@ Creating and Maintaining Project Distributions
/

A project distribution defines the core ChartFields that appear on all transactions for a project.
Function of Project Distribution
The project distribution has two purposes:

«  Create funds distribution rules.
- Allows entry of one or more distribution lines used to split project transactions between multiple accounting

distributions.
- The splitting of transactions is done in batch for a distribution.

« Create SpeedTypes/SpeedCharts to use in other modules to default accounting strings when entering project
transactions.
- SpeedTypes/SpeedCharts are created in batch.
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7 Creating and Maintaining Project Distributions (continued)
/

Once you have established a project’s information and details, the project distribution can be set up on the General
Information — Projects Distribution tab.

A project distribution determines the default coding used when entering transactions against a project, using
SpeedTypes/SpeedCharts. The SpeedTypes/SpeedCharts identify default accounting information for the project. When the
SpeedType Created Flag checkbox is selected, the SpeedTypes/SpeedCharts for the project have been created and can be
used when entering transactions in other Cardinal modules.

All projects must have at least one line populated.

Fa\fovr'rtes Ma\nvMenu > Project Costing » Project Definitions > General Information
2 New Window
General Information Project Costing Definition Manager Projects UserFields Rates Aftachments
Business Unit. 50100 Project: 0000000002 Admin Project
3|
Effective Date 12/06/2010 |[3 Approval Status
Effective Status Active - I SpeedType Created Flag I
B
*Fund *Program *Department FIPS Percentage Asset Agency Used Agency Use 2 Account Cost Center Task
1[0a100@, [101020 @ [10003 @, @, 100.00 @, @, @, @, @, @, [+ [=]
B 0
Effective Date  Asset Total Budget Amount
1 [01/06/2011[5 @, [#]| =]
[5] save | |2t Returnto Search | [t_| PreviousinList | 4| Nextinlist |&* Refresh e Add _z] Include History

79



@ Assigning Project Distribution Effective Date
/

The steps to set up project distributions include:

« Assign an appropriate effective date.

«  Enter appropriate distribution values (Fund, Program, Department and FIPS fields).

« Determine the percent split, based on the number of ChartField combinations that split the transaction.

»  Approve the project distribution.
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y Assigning Project Distribution Effective Date
/

The Effective Date on the project distribution is the
date Cardinal begins applying that project

distribution to costs interfaced to the Project Costing
module. Effective Date defaults to the current date.

Update the Effective Date so it is greater than or
equal to the date the project status was set to O
(Open).

For example, if the effective status is 1/1/2010,
Cardinal splits all transactions specified by the funds
distribution rule that has an accounting date of
1/1/2010 or greater based on the distribution lines
defined.

Note: The Effective Date entered on the Project
Distribution tab updates the Effective Date on the
project SpeedChart definition and the Start Date on
the funds distribution rule when the next batch
process runs. As a result, the effective date entered
should be less than or equal to the accounting dates
on the project transactions that need to be split.

Fa\'uvr'rtes Ma\nvMenu s Project Costing » Project Definitions »  General Information

General Information | Project Costing Definiion ~ Manager | Projects

Business Unit. 50100 Project: 0000000002

Effective Date 1200612010 [

Effective Status Active

*Fund *Pragram *Department FIPS Percentage  Asset
1041009, (101020 @ 0003 @ @, 100.00
B ]
Effective Date  Asset Total Budget Amount
1 011062011H q #|E

jﬂ Save (0N Refurnto Search 1] Previousinlist| 4| Mextinlist 3 Refresh

UserFields ~ Rates

Admin Project

Approval Status

SpeedType Created Flag

Agency Use1

Q Q

AgencyUse2 Account

Attachments

B
Cost Center Task

Q Q Q

¢ Add

I New Window

|

¢ Include History
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’j Assigning Project Distribution Effective Date (continued)
7

Favorites : Main Menu > Project Costing » Project Defintions > General Information
- H - w -

2 New Window
" General Information || Project Costing Definition [ Manager T Projects ) Projects Distribution [ User Fields (0 Rates [ Aftachments N

Business Unit: 50100 Project: 0000000002 Admin Project
Project Distribution Find | View Al First K! 4af1 DY Last
Effective Date 1210612010 [ [ Approval Status
Effective Status Active M [ | speedType Created Flag
customize | Find | View A1 | B | 3 First EF qop1 I Last
*Fund *Program *Department FIPS Percentage  Asset Agency Usel Agency Use 2 Account Cost Center Task
1041009, (101020 @ [10003 @ | @ | 10000 | Q | @ | Q, | Q, | @ | Q, (=

Project Area

eban 4
Customize | Find | View Al | B | 3 First T 4 or 2 I Lagt

Effective Date  Aszszet Total Budget Amount

10106011 H | @, | (=]

[5] save ob ReturntoSearch | |t Previousinlist 4[| Nextinlist i Refresh [Ch Add | |7 UpdateiDispay| | &) Include History |




#/ Assigning Project Distribution Effective Date (continued)
/

The Effective Date impacts the following:

«  Making error corrections to the project
distribution

« The Effective Date should remain the
same. Use the Correct History mode
and update the data without changing
the Effective Date.

« Changing the existing distribution to a new
distribution

« The Effective Date should be greater
than or equal to the current date.

Favortes Main Menu > Project Costing > Project Defintions > General Information

GeneralInformation | Project Costing Definiion = Manager | Projects  SELUEENELINIES  UserFields | Rates | Aftachments

Business Unit: 50100 Project: 0000000002 Admin Project

Project Distribution

& New Window

£ind | View A1 Frst K 4.0p1 I Last

120612010 [H

Effective Status Acfive v

Effective Date Approval Status

SpeedType Created Flag

first Kl 4074 O st

. . 4 T
Customize | Find | View Al| L] |

(4| =]

*Fund *Program *Department FIPS Percentage  Asset Agency Uzel Agency Use2  Account Cost Center Task
1os100@ 11020 @ o003 @ @ | 10000 | Q| Q| Q | Q| Q| @,

Project Area

S
custonize | ind | View A1 B | B Fist £ 1 012 B st

Effective Date  Asset Total Budget Amount

1010620173 | Q|

] save [P RetumtoSearch | 15] Previousinbist o] Nextinlist| i Refresh

Beadd| [ UpdeteDizplay] Q Include History
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y Distribution Errors
Y4

The rows created by the Funds Distribution process
are budget checked and may contain budget checking
errors. Review the Funds Budget Exceptions report
if errors occur.

Budget checking errors can be corrected by:

« Updating the fields on the Project Distributions
tab appropriately, if the project distribution was
entered and approved incorrectly.

* Increasing the budget for the combinations or
entering new combination(s) on the Project
Distributions tab, if the project distribution was
entered and approved correctly.

At Fiscal Year end, it is important that the effective
date of new project distributions do not use a date in
the prior fiscal year. This will cause budget checking
errors when transactions are split that can not be
cleared due to the fiscal year being closed.

Favortes  Main Menu > iject'Custing y FundsDiEtnbutiun » Funds Budget Exceptions
Funds Budget Exceptions

=

Business U V100 & Currency Code: UsD
- Q
Project * Description:

J| Show Only Errors V| Exclude Reversals

Reset

#
General | Project Detals | General Ledger Detail | Commiment Control Detai
Header Line Funds Distribution

Project Activity  Amount Currency Detais Detals Error

Distribution Sequence
Distribution Rule  Charging Activity ~ Humber

g =] Funds Distributon
1 Rule
Total Amount: 000 Currency: USD
V| Run Pricing Process Monitar

5] save =] Notiy
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,/ Funds Budget Exceptions Page
/

Fahrc-vr'rtes Mainvl'ﬂ'lenu » Project Costing > Funds Distribution » Funds Budget Exceptions

Funds Budget Exceptions

50100 @,

*Business Unit; Currency Code: UsD
Project: | '% Description:
Show Only Errors Exclude Reversals

 Search | Reset |

Commitment Control Detail
@205 General | Project Details | General Ledger Detal | Commitment Control Detail

+ Selection Parameters

Customize | Find | B | ¥ First £ 10f1 0 Last

: . Header Line Funds Distribution Distribution Sequence
RRESL gt L OO Detsils | Detils |°7° Distribution Rule  Charging Activity ~ Number
E@ F‘Q Funds Distribution
Rule
Total Amount: 0.00 Currency: USD
| UaEIge] el | Run Pricing Process Monitor
(5] save | =] Noify |
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#/ Entering Distribution Values
/

To set up the project distribution, enter values into the
Program, Fund, Department, and FIPS (if required)
fields.

All other fields (Asset, Agency Use 1, Agency Use
2, Account, Cost Center and Task) should be left
blank.

 Program - A distinct set of expenses directed at
a specific objective of the Commonwealth (e.g.,
Transportation Operation is 604004).

 Fund - A self-balancing set of accounts (e.qg.,
Highway Maintenance & Operating Fund is
04100).

« Department - An organization within an agency
(e.g., Bristol District Office is 11000).

*  FIPS - Federal Information Processing Standards
(FIPS) codes that identify cities, counties, and
towns in the Commonwealth of Virginia (e.g.,
Richmond City is 760).

Favo'rrceséMavaenu » Project Costing > Project Definitions »  General Information

Home |

0 New Window
General Information | Project Costing Definiion | Manager | Projects (IR0 S il UserfFields | Rates | Atachments

Business Unit: 50100 Project: 0000000002 Admin Project
Project Distribution Find | View All First K 4074 I Last

[
1206/2010 |5

MERequired

Efiective Date Approval Status

speedType Created i@V e Blank

Effective Status

Customize | Find | View 41| L) B Frst K gor4 I Last

*Fund *Program *Department FIPS Percentage J| Asset Agency Uset Agency Use 2 Account Cost Center Task
1[oa100@, [10t020 @ ooz @ (001 @ [ 10000 | Q| Q| a, | Q| @ @ &=

Project Area

First 1 1 of2 I Last

Customize | Find | View All| B |

Effective Date  Asset

1 [otmeroriE | Q| H =

Total Budget Amount

Save | [0 RetumtoSearch 1] Previousinlist | 45| Nextinlist {2 Refresh

ELM\']. g'] Update/Display _B nolude History|
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’j Entering Distribution Values (continued)
/

Favarites Main Menu > ProjectvCosting > Project Qeﬁntions > General Information

@ New Window
" General Information ||’ Project Costing Definition o Manager 0 Projects ] Projects Distribution f User Fields 0 Rates 0 Attachments y

Business Unit: 50100 Project: 0000000002 Admin Project
Project Distribution Find | View Al First & 4.0f4 I Last
Effective Date 12/06/2010 [ [ "] Approval Status
Effective Status ~ Acive - [] SpeedType Created Flag
Customize | Find | View 411 B | Frat T qorq I Lost
*Fund *Program *Department FIPS Percentage | Asset Agency Uset Agency Use2 Account Cost Center Task
1[04100@, [101020 @ [10003 @ foo1 (@ [ 10000 | @ | @ | @ | @ | @, | @, =

Project Area

Customize | Find | View Al B | # Fret g or2 I st
Effective Date  Asset Total Budget Amount
1 0110612011 | @ | [=]
(7] Save  [oh RetumtoSearch ] PreviousinList 4| Nextinlist &3 Refresh (b Add| | 7] UpdateiDisplay | | =] include History




@ Entering Distribution Values (continued)
/

Oone or multiple distribution lines can be entered for a project. All projects must have at least one line on project
distributions.

The first distribution line populated on this page is used to create SpeedTypes/SpeedCharts and funds distribution rules.
Routes are not used on the project distribution lines.

Assets tied to Federal contracts cannot be entered on the project distribution lines.
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V4

Transactions are split once in batch based on
criteria established in the funds distribution rules.

When entering the project distribution, determine
the number of rows to be added to the project
distribution and the associated percent split. The
percentage determines how the project
expenditures are split. Project distributions can be
split by Program, Fund, Department, and FIPS.
The more ChartFields used to split the transaction,
the more complex it becomes to calculate the
percentage for each distribution line.

For example, to establish the accounting
distribution to split 50/50 between two funds and
two counties, four lines must be added to the
project distribution as shown in the screenshot.

7 Determining Percent Split

Favuvr'rtes MainvMenu » Project Costing » Project Definitions > General Information

General Information Project Costing Definiion ~ Manager  Projects UserFields ~ Rates Aftachments
Business Unit: 50100 Project: 0000000026 01.GL.01.03
Effective Date 071181201 E‘j Approval Status
Effective Status Active - SpeedType Created Flag
*Fund *Program *Department FIPS Percentage  Afjset Agency Usel Agency Use2 Account
1010009, [1010 @, 10004 @, ooz @ 25.00 @ Q @
2010009, [1010 @, |[10003 @, ooz @ 25.00 @ Q Q
3027009, [1010 @, |10004 @ ooz @ 25.00 @ Q Q,
4027009, [1010 @, |[10003 @, ooz @ 25.00 @ Q Q
I
Effective Date  Asset Total Budget Amount
1 [o7M512011 @, [#|[=]

jﬂ Save | oM Returnto Search  t| PreviousinList 4-| MextinList | {¥ Refresh

;.O ;.o ;.O ;.O

Cost Center

;.O ;.O ;.O ;.O

|

Task

;.O ;.O ;.O ;.O

] ]
[ [ [ [

|# Correct History
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’j Determining Percent Split (continued)
/

Favarites Main Menu > Project Costing > Project Definttions > General Information

l - h L= INEW WV w2

& N N . . . o N O N N . - . . - . N N ™
General Information Project Costing Definition Manager Projects Projects Distribution User Fields Rates Afttachments

Business Unit: 50100 Project: 0000000026 01.GL.01.03
Project Distribution Find | View Al First K 4 of 4 I Last
Effective Date (071512011 [ [ | Approval Status
Effective Status Active - ["| speedType Created Flag
Customize | Find | View 1] B | # First Ef 1404 I Last

*Fund *Program *Department FIPS Percentage  |Asset Agency Usel Agency Use 2 Account Cost Center Task

1010002, |[1010 @, [10004 @, (oo @ | 2500 | @, | @, | @, | @, | @, @, =]
2/[o1000%, [1010 @, [10003 @, (oo @ | 2500 | @ | @, | @, | @, | @ @, [=
3027009, |[1010 @, [10004 @, ooz @, | 2500 || @, | @, | @, | Q, | @, | @, [=]
4/lo2700%, [10710 @, [10003 @, (003 @ | 2500 || @, | @, | @, | @, | @, | @, =

Effective Date  Asset Total Budget Amount

1 [07r152011 | @ (=]

5] save | (ot ReturntoSearch 1| Previousinlist 4| Nextinlist 1% Refresh |8 UpdsteiDisplay | |3 Comect History. |




/;/ Funds Distribution Process
J

Once the project distributions are approved, Funds Distribution rules are automatically created in a batch process which runs
multiple times during the day and in nightly batch.

The Funds Distribution process distributes / splits costs associated with the Actual Cost (ACT), Account Type-Expense
(ATE), and Time and Labor Actual (PAY) analysis types by applying funds distribution rules to incoming transactions, and
assigning / splitting costs accordingly.
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/;/ Funds Distribution Rules
J

The data populated on the project distribution is used in batch to create the funds distribution rule. For training purposes, we
will use the online pages to explain the fund distribution rule functionality, however, users do not have access in Cardinal to
view these pages.

The funds distribution rule source definition on the Funds Distribution—Source page determines which project costs are
selected for distribution from other Cardinal modules.

The three analysis types define the selection criteria. The funds distribution rules are created automatically by a nightly batch

process. The Source and Target pages show the parameters set for the funds distribution rules. Access these pages to view
these parameters. Updates are never made on these pages.
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#/ Funds Distribution Rules (continued)
/

The Source page contains:

« All Participating Activities - Indicates that the rule
applies to all activities associated to a project. This
radio button is always selected.

«  Specify Activity - This field is not used in Cardinal.

« Target link - Use this link to access the Funds
Distribution - Target page for the corresponding row.

« Analysis Type - Displays the analysis types of the
source transactions, which are used by the Funds
Distribution process for this rule.

« The Rates section is not used in Cardinal.

The Source Type, Category, Subcategory, Project Role,
Job Code, Time Reporting Code, Employee ID, Unit of
Measure, and Currency Code Combinations fields are
not used in Cardinal.

Fa\ro‘rtes Main‘Menu B Project'Costing B Fundngtribution > Funds Distrbution

Funds Distribution - Source

Business Unit: 50100
Project: PADG.01 Description:  PA06.01 Project
(@ Al Partiipating Activiies “Effective Date: a0t [ Staws:  Adive .=
Specify Activity Rate Selection; T Rate: Q
ViewfAdd Rates

13212011 [

Define Criteria for Incoming Transactions
TG TTENN T General Ledger

*Effective Date: Status: Actie M

customize | Find | B | H et I 43073 1 st

Target AnalysisType SourceType Category Subcategory  ProjectRole JobCode  Time Reporting Code Employee!D  Unit of Measure  Currency |
e for Qe AP AP Q[ QA A A @]
Tt ME A A Q[ @ % Q| @ % @ % Q % Q|
Tt PAY & % @ e @ @ [% Q[ o ok Q[ Q|

] m J b

Return to Funds Distribution

5] save | [Gh Retumto Search | 1] Previous inList | | Netin List [Epedd| [ UpdsteDisglay] _Q Include History DCorrectHstnw.
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#/ Funds Distribution — Source Page
/s

Favorites | Main Menu > Project_Costing > Funds DEtnbution » Funds Distribution

Funds Distribution - Source
Business Unit: 50100

Project: PADE.01 Description: PA06.01 Project

Activity Options

(@ All Participating Activities *Effective Date: 03121/2011 5 Status: Active

Specify Actvity [ | Rate Selection: Rate:

ViewlAdd Rates

Source Criteria

4] (=]
*Effective Date: 03/21/2011 |[3) Status: Active -

Define Criteria for Incoming Transactions
s Project Costing and HR " General Ledger N

¥
Customize | Find | Bl | = First

Target  Analysis Type Source Type Category Subcategory  Project Role Job Code  Time Reporting Code Employee D  Unit of Measure  Currency |
Laget CT @ 6@ [ @ [ @ [ a [ Ja s Q% @ % a, |
Laget ATE @ 6 & & [ & % o [ Ja s a m @ % a, |
Tacet PAY A [ & b @ [ @ [% Q[ @&« oA a |
4 L) 3

Return to Funds Distribution

(5] save [of ReturntoSearch | Previousinlist 4| NextinList [Ev Add | |JE UpsaieDispay | | ) include History | |[7 Correct History




74 Funds Distribution Rules (continued)
/

Use the Target page to view the maximum amount of
source transactions that can be distributed to a funding
source. Also, the percentages that Cardinal uses to
calculate the distributed amounts are displayed. Target
threshold is the maximum amount and is always set to
9,999,999,999,999,999,999.500.

The Source Criteria section displays the settings

defined on the Funds Distribution - Source page.

The Target Thresholds section displays
information about each line. The information in
each row determines the sequence that the target
rules are applied to the source transaction.

The Define Target Rows section displays values
in fields on the Project Costing tab and on the
General Ledger tab to determine how distribution
rows are created and written to

PROJ RESOURCE table. The General Ledger
tab displays the ChartFields from the Project
Distributions page.

Favortes = Main Menu: Project Costing

Funds Distribution - Target

Business Unit

Funds Distribution 5 Funds Distribution

Project 0000000571 Description: 0800083178, RW203,C503,8837
Activity Description:
Effective Date 08/07/2010 Status: Active
6 T, P Catap stagory tR
Sequence ! Description: | “~*<<* ol Status: | A°0VE

Threshold Amount 8 9% Distributed Amount

Hw Adjustment

Start Date

Exception Amount:

0.00 Currency:USD
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#/ Funds Distribution — Target Page
/s

Favg‘hs;ﬂai\'m> Project Costing > ﬁnkofuhubn s> Funds Distribution

Funds Distribution - Target

Business Unit. 50100
Project: 0000000571 Description:  0800083178.RW203,C503,8837
Activity: Description:

Effective Date: 08/07/2010 Status: Active

Define Criteria for Incoming Transactions Cusaamie | | B

eSO Caneral Lecger ' |

}Alnpn'p Sourcs Typs Cstagory Subcstegory Project Ros Job Cooe Tims Reporting Coos unit of Measurs Empl ID Cusrancy Coos

lacT % % % % % % % % %

ATE % % % % % % % % %

PAY % % % % % % % % %

Sort Descending Seguence

Target Thresholds Fing | View A . 1ot

: | PR +

Sequence:|_!| Description: [0000000571 status:|Ative B & Agjustment StartDate:  [93972910  Eng pate: &
Threshold Amount: SS9SEE S99 pictributed Amount:  100,000,000,00000  Exception Amount: 000 Currency:USD

Define Target Rows Customize | Find | L] [ 2

1,024 995,559 955, 989,955.90  10,250,000,00

8,974,995,989,996,8689,995.10| 89,750,000,00
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#/ Funds Distribution Rules (continued)
/

The Analysis Type Actual Cost (ACT) identifies expense account transactions of costs integrated to PA. Analysis Type State
Distribution (FDS) indicates that the related ACT row is split. FDS and FDR rows show transaction distribution(s), including

those distributed across multiple funds.

These rows are budget checked.

Favorites :
-

:Main__l'u'lenu > Project Costing > Transaction Definitions > Transaction List

Transaction List

Project:

PADSO1A Description: PADS01A Project
Activity: 621 Description: Staff Appraising Add Transactions
Analysis Group: ALL @, From Date: 01/01/2000 [ Through Date:
Date Type: Accounting Date Max Rows: 200 =] (%] [F] [=]
| Search

Customize | Find | View 7 | B | % First £ 420 0720 17 Last
*Analysis Source Cateqo Subcatego Quantity Unit of Source Source Transaction Drill to Drill To
Type Type gary gory Measure Amount Currency Detail Source Billing
lacT @ | @, | @, || @, 1.00 EA 5,000.00 USD = = i
lacT @, | @, | @, || @, 1.00 EA 5,100.00 USD = o ‘ ‘

1to 20 of 20

Transaction Adjustmen

03162011 [#)
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’j Transaction List Page
/

Favc;r'rtes Mainvru'lenu » Project Costing » Transaction Definitions » Transaction List

Transaction List

Project Transactions

Project: PADS01A Description: PADS01A Project

Activity: 621 Description: Staff Appraising
Analysis Group: ALL @, From Date: 01/01/2000 |[5)
Date Type: Accounting Date Max Rows: 200

| Search |

Add Transactions

Through Date;

= & & =

customize | Find | View 7 | B | 5 First £ 1-20 0f 20 I Lot

ASS S Cocgory  suncategory | avony YA, Seure Soue | Tronactr
lacT @, | @, | @, | @, 1.00 EA 5,000.00 USD =
lacT @, | @, | @, | @, 1.00 EA 5,100.00 USD =
IFos @, | @, | @, | @, 0.50 EA 2,500.00 USD =
FDs @, | @, | @, | @, 0.50 EA 2,500.00 USD =
Fos @, | @, | @, | @, 0.50 EA 2,550.00 USD =
Fos @, | @, | @, | @, 0.50 EA 2,550.00 USD =
FOR @, | @, | @, | @, 1.00 EA -2,500.00 USD =
FOR @, | @, | @, | @, 1.00 EA -2,500.00 USD =
FOR @, | @, | @, | @, 1.00 EA -2,550.00 USD [=l
FOR @, | @, | @, | @, 1.00 EA -2,550.00 USD =

Transaction Adjustmen

03162011 |[H

1to 20 of 20

Drill to Drill To
Source Billing

m [ »
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p/ Project Cost Example in Accounts Payable
/s

In this example, all project information and details have been entered. The project distribution is set up to split transactions
between two programs. The amount of the original transaction is $5,000. The transaction should be split equally (50/50)

between the two funds.

Notice the SpeedType Created Flag checkbox is selected and grayed out. This indicates that a SpeedType has been
created for this distribution and it can be used on transactions.

Favorites | Main Menu > Project Costing > Project Definitions > General Information
& New Window

General Information Project Costing Definition Manager Location Phases Approval

=l Projects Distribution D]

Business Unit:

Effective Date

Effective Status

50100

|1 1/02/2011
|Active 'l

Project: 0000000709

u000128v12, P102

¥ Approval Status

¥ SpeedType Created Flag

Find | Vew Al Fulu 1o0f1 u Last

#]

Customize | Find | view 1 | BV [ 8 =it K 12002 T (s

A
Customze | Find | View All’|=== First u 10!1“ Last

Effective Date Asset Total Budget Amount

1 (0122620150 | Q | (#|[=]

Sequence ‘*Fund *Program *Department FIPS Percentage Asset Agency Use1 Agency Use 2 Account Cost Center Task
104720 603002 12016 770 11.00
2 04720 603007 12016 770 89.00
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’j Project Cost Example in Accounts Payable (continued)
7

Favorites - Main Menu > Projectv(:osthg y PrQectDveﬁnnons > General Information

General Information Project Costing Definiion ~ Manager = Location | Phases  Approval | Projects Projects Distribution D]

& New Window

Business Unit: 50100 Project: 0000000709 u000128v12, P102
Project Distribufion
Effective Date |1 11022011 ¥ Approval Status
Effective Stas | Actve 5] ¥ SpeedType Created Flag
Customize | Find | view 1 | B[ i ryyy KI
Sequence *Fund  *Program *Departm ent FIPS Percentage Asset Agency Use1 Agency Use 2 Account Cost Center Task {

104720 603002 12016 770 11.00
2 04720 603007 12016 770 89.00

e Tkl o 1 e |

Customze | Find | Vs

Effective Date  Asset Total Budget Amount

10126120150 | Q | [+] ﬂj
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74 Project Cost Example in Accounts Payable (continued)
/

Transaction in AP
This Accounts Payable voucher shows a charge to a project ID and its associated activities.

When entering in this transaction, enter/search for the SpeedType/SpeedChart in the SpeedChart field. Entering a value here
defaults certain Chartfield values to the transaction.

This is a single transaction. Once the Accounts Payable transaction data is pulled into Project Costing, the AP Merchandise

Amount of $5,000 is displayed as the Source Amount on the Transaction List in PA. Notice that the Project ID associated to
the voucher is displayed on the line as well.

Line: 1 Item: I UOM: I
*Distribute by: I mount ;I Unit Price: I Quantity: I

Ship To: CNTRL OF1 Line Amount: [

SpeedChart: I Description: [3 SHEER AL-BISH - -

I” One Asset
Multi-SpeedCharts
Calculate
Bl a o
Exchange Rste | Statistics Assets =»
D;‘i‘{j Line ;\1:{’:"3“ e Qu antity Fund Program Department FIPS PC Bus Unit Project Activity
I 3 15.48 04720 603002 12016 770 50100 0000000709 654
Kl I 2
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» Project Cost Example in Accounts Payable

7
PC_AP to PC : —
- Favovrrces Mamlﬂenu > PrOJeCtvCOStlﬂg » Transactlon'Defmmons » Transaction List
The PC_AP to PC process loads any voucher Transaction List
acc;o_untmg lines that contain the PCBU, project and TP Sk R
aCtIVIty- Activity: 654 Description: Incidental Legal Payments Add Transactions Transaction Adiustmer
The PC_AP to PC process assigns the ACT analysis Ay Goep: AL fromDate: 01011980 [ Through Date: 12312025 [
type to all accounting lines sent from AP when they are Diames cingbe ' oxsous: 20 BB w0
posted to the PROJ_RESOURCE table in Project o Se2E,
Costing. ec sactions o IR ) I
*Analysis Source = > Unit of Source Source Transaction Drill to
Typea Type e RIOLY il SO Measure Amount Currency Detail Source
This is the same transaction, now loaded into Project o la PR =
Costing. The Actual Cost (ACT) row is displayed again = 2 = &
and is the only row because only one transaction line TR e = o
was entered when creating the project distributions. R 1A P e =
FOR @ -1.70 USD = i
The Project ID and Merchandise Amount are loaded R Q 1378 USD H 5
from the voucher. s @ 1378 USD = B
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/’) Project Cost Example in Accounts Payable (continued)
/

Favovrrtes Mainyenu > Project gostlng 5 TransactionvDeﬁntions » Transaction List

Transaction List

Project: 0000000709 Description: Uo00128v12, P102

Activity: 654 Description: Incidental Legal Payments Add Transactions Transaction Adjustmen
Analysis Group: ALL Q From Dto: 01011980 [  Through Date: 12/31/2025 [3
Date Type: | Accounting Date Bl yaxRows: 200 Z B E 110020

fSearch s

Project Transactions

EY i ! I
Customze | Find | View Al ] B % £rot Bl 470110 I Last

Do o cuegary omesegory | Gusmiey RSt souree comree
ACT Q | Q | Q | Q@ 1,646.50 USD
T A e o ey 548 Js0
FOR @ | Q, | Q, | Q 1,465.39 USD
FDR Q@ | Q | Q@ '| @ -181.12 USD
IFDR @ | Q || Q@ '[ Q@ -1.70 USD
IFDR Q@ | Q, || Q, | Q@ -13.78 USD
IFDS Q | Q, | Q | Q, 13.78 USD

Transaction Drill to
Detail

Source
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p/ Project Cost Example in Accounts Payable (continued)
/

Funds Distribution

Once the funds distribution process runs, it is obvious
that this is a multi-funded project. The original ACT row
is still displayed, but now there are four new rows added
to the Transaction List.

The two State Distribution (FDS) rows indicate that the
above ACT row was split 50/50 between two different
funds; $2,500 each. The Funds Distribution Reversals
(FDR) rows offset the FDS rows, so there are two of
these rows as well. The FDS and FDR rows indicate that
this is a multi-funded project.

Note: FDS & FDR rows are journal generated to GL with
source of PCR.

Favortes = Main Menu >
v v

Transaction List

Project Costing >

Transaction Definitions » Transaction List

Transaction

12/31/2025

4

Drill to
Source

Project: 0000000709 Description: U000128v42, P102

Activity: 654 Description: Incidental Legal Payments Add Transactions

Analysis Group: ALL From Date: 01011980 [ Through Date:

Date Type: O B H Max Rows: 200 BIE 1010020
e

By

*Analysis Source Categors Suiboategory Quantity Unit of Source fource Transaction
Typea Type Measure Amount Currency Detail
AT @ 1,646.50 USD H
AT Q@ 15.48 §SD H
FOR @ 3 -1,465.39 USD [}
FOR Q@ -181.12 USD =
FOR @ -1.70 USD =
FOR @ 1378 §SD El
s @ 13.78 §SD =

Adjustmer

3

e Iy
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/’) Project Cost Example in Accounts Payable (continued)
7

Transaction List

Project Transactions

Favovrites : Mainl«denu > PI’OjECtvCOSthQ > Transaction'Demitions » Transaction List

ayments

01/0171980 [

200

Project: 0000000709 Description: U000128v12, P102

Activity: 654 Description: Incidental Legal P
Analysis Group: (AL Q From Date:
Date Type: [ Accounting Date | [e——
L Search

Add Transactions

Through Date:
= EEE

oSt
Customze | Find | View Al MILEI | B et

e S S e ol o
AT @ | Q | Q Q 1,646.50 USD E =
ACT Q| Q@ || Q | Q, 15.48 Tso [E] =
FOR @ | Q | Q | Q, 1,465.39 USD = =)
FOR @ | Q | Q | @, -181.12 USD B =
FOR__ @ | Q | Q | Q 170 USD = =)
FOR Q@ | Q | Q | Q, 1378 D B =
FOS @ | Q | Q | Q 1378 {sD = =

Transaction Adjustmen

(123112025 [

1to 10 of 20
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’j Project Cost Example in Accounts Payable (continued)
/

Click the Transaction Detail icon for the ACT row and both FDS rows, to see the ChartFields that defaulted from the Project

Distributions tab.

Transaction Detail

Project: 0000000709

Activity: 654

Description:
*Analysis Type:
Cost Type:
Detail Activity:
Rate Type:
Asset Mgmt Bus. Unit:
From Business Unit GL:
Transaction Date:
Transaction Code:

GL Distribution Status:

Description:

Description:

[BASHEER AL-BISH U000-128-V12

ACT Q@

Quantity:

Source Amount:
Project Amount:
GL Business Unit:
Profile ID:

150100 9, Ledger Group:

11/01/2013 Accounting Date:
Transaction Type:

Bl Distribution Status:

Favovrites Ma‘nyenu > PijECt'COSthO > TransactionvDeﬁ!‘rtions > Transaction List

u000128v12, P102

Incidental Legal Payments

Show All Transaction Details

Unit of Measure:

15.48 Source Currency:

1548 Project Currency:
o100 @,
[ e AssetID:
WATS— @ Currency Effective Date:

12/05/2013 Rev Distribution Status:

VCH Q PC Distribution Status:
EN— Q Cost Distribution Status:

Fi

Frs n 10 of 10 u Last

UsSD
uUsSD

I
11/01/2013
N e
N

General Ledger ChartFields
Account Asset Fund Department FIPS Agency Use 2 Task Cost Center Program Agency Use 1 Affilia
(5012470 @ | @, Jo4720@, [12016 @ [r70 1@ | Q, | Q | @, [603002 @ | Q |
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}) Project Cost Example in Accounts Payable (continued)
/

Transaction Detail

General Ledger ChartFields

Account Asset Fund Department FIPS

Favq;tes Main yenu > Project Costing > Transaction'Defnltions > Transaction List

Agency Use 2 Task

ransacti tai
Unit of Measure:
13.78 Source Currency:

13.78 Project Currency:

Project: 0000000709 Description: U000128v12, P102

Activity: 654 Description: Incidental Legal Payments

Transactions

Description: |State Distribution
*Analysis Type: |FDS Q Quantity:

Cost Type: | Q Source Amount:

Detail Activity: 654 9, project Amount:

Rate Type: CRRNT GL Business Unit: 50100 Q

Asset Mgmt Bus. Unit: | 9, Pprofile ID: Q Asset ID:

From Business Unit GL: |501°° Q, Ledger Group: ACTUALS @, Currency Effective Date:
Transaction Date: 11/01/2013 Accounting Date: 12/05/2013 Rev Distribution Status:
Transaction Code: | Q, Transaction Type: Q PC Distribution Status:
GL Distribution Status: o @, BiDistribution Status: N Q, Cost Distribution Status:

Cost Center Program

Find Frst Kl 201 10 I ot |

UsD
UsD

-

11/01/2013

Customize | El

Agency Use 1 Affilia

Q, | [04720@, [12016

5012470 @ | Q [70 @ |

Q[ Q| @, [603007 Q@

Q |
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’j Project Cost Example in Accounts Payable (continued)
/

Favovr'rtes - Main yenu > Project 'Cost'ng > TransactionvDefntions > Transaction List

Transaction Detail

Project: 0000000709 Description: U000128v12, P102

Activity: 654 Description: Incidental Legal Payments

Transactions Find Fl_stn4of10n£t
Description: [Fund Distribution Reversals how All Tr ion Detail

*Analysis Type: FOR Q Quantity: Unit of Measure:

Cost Type: @, source Amount: -1378 Source Currency: UsD

Detail Activity: 654 9. Pproject Amount: 11378 Project Currency: uUsD

Rate Type: CRRNT GL Business Unit: 50100 Q@

Asset Mgmt Bus. Unit: 9 Pprofile I0: Q Asset ID: Q,
From Business Unit GL: 50100 9 Ledger Group: ACTUALS @, Currency Effective Date: 11/01/2013
Transaction Date: 11/01/2013 Accounting Date: 12/05/2013 Rev Distribution Status: N Q
Transaction Code: 9 Transaction Type: Q PC Distribution Status: N @
GL Distribution Status: o @ BIDistribution Status: N Q Cost Distribution Status: N Q
General Ledger ChartFields Customze | B
Account Asset Fund Department FIPS Agency Use 2 Task CostCenter Program Agency Use 1 Affilia
5012470 @, | 04720@, (12016 Q [r70 @ | Q | Q | @, [eo3002 | @ | Q |
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/* Approving Project Distribution and Updating the Project
/ Status

After the project distribution has been set up, the Accounting Distribution Approver can review and/or approve the distribution.

Refer to the PA 355: Performing Approvals course for more detail on how to approve project distributions.
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}) Simulation: Creating and Maintaining Project Distributions
/

You will now view a simulation that demonstrates how to Create and Maintain Project Distributions.

Click on the icon below to start the simulation.
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http://www.cardinalproject.virginia.gov/Simulations/VDOT/Project Accounting/UPK/Managing Projects/dhtml_kp.html?Guid=2ea9712e-6ef3-4148-bf10-44eb0585ffa3&Mode=T&Back

;) Lesson 4: Checkpoint
/s

Now is your opportunity to check your understanding of the course material. Read the question and make note of your
answer.

4 )
@ 1. What is the Project Distribution and what does it do?

Y4
AN

2. Why is the Effective Date of the distribution important?

D
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}) Lesson 4: Summary
/

n Creating and Maintaining Project Distributions

In this lesson you learned:

* Project costs are created in the Accounts Payable, Expenses, General Ledger, Time and Labor, Accounts Receivable,
Purchasing, and Commitment Control delete and are sent to Project Costing.

»  Project distribution has two purposes: create funds distribution rules and create SpeedTypes/SpeedCharts.

*  Project costs are split using Funds Distribution Rules in the Project Costing using data defined on the project distribution.
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}) Lesson 5: Introduction
/s

D Project Reports, Queries and Online Inquiries

In this lesson, you will learn about the following topics:

Reports
Queries

Online Inquiries
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s/ Reports
v

Projects reports can be run at various intervals. There are numerous projects reports available.
Projects reports include:

« RPAO090 - Project Expenditure Report by Employee

« RPAO091 - Expenditures Allocations Report

« RPAO094 - Project Overview Report

« RPA100 - Project Expenditure by Activity Group Report

« RPA106a - Financial Summary—Project Expenditure by Activity Report
« RPA106b - Financial Summary—Project Expenditure by Account Report
« RPA109 - Disaster Report

« RPAO093 - Project Expenditure by Location

« RPAO096 - Financial Summary by Program Report

« RPA150 - Funding Source Report

Note: All Project Accounting users are able to run these reports.
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@ RAP90 Project Expenditure Report by Employee
/

The Project Expenditure Report by Employee provides employee time charged to a project. The report displays the employee
name, employee ID, employee department, and earnings code by project phase and activity.

Access this report by navigating to the following path:

Main Menu > Project Costing > Reports > Project Expenditure by Employee
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#/ Project Expenditure Report by Employee
/

Commonwealth of Virginia
== i PROJECT EXPENDITURE BY EMPLOYEE
CARDIMAL Run Date: 01/30/2013
Report ID: RPAODSO Fun Time: 11:43 00
Page Ho. 1 of 3
Busginess Unit: S0100
Project ID: 0000000015
From Date: 01/01/1901
To Date: 01/30/2013
Project LTD Expenditures: 5 14,487,59%0.52
Employee Accounting Transaction
Emplid Name Department Date Journal Betiwvity EarnCld Invoice Hours Amount
00148532500 Parker, Peter 11043 07/23/2012 TE0OODB235 64201 RGE 8.00 160.46
07/23/2012 TEOOODB239 06/26/2012 5104 64201 RGE 8.00 160.46
a7/23/2012 TE0OODB233 06/27/2012 9104 64201 RGE g.00 160.46
07/23/2012 TEOOODB239 06/28/2012 5104 64201 RGE 8.00 160.46
07/23/2012 TE0OODB235 06,/29/2012 5104 64201 RGE 8.00 160.46
Total for Employes (00148532500) g BO02.30
00171923300 Camp, Bob 19086 09/13/2012 TE0OO10037 08/27/2012 5104 64210 RGE 3.00 160.09
09/13/2012 TE00010037 08/28/2012 5104 64210 RGE 5.00 266.81
Total for Employee (00171923300) 3 426.90
00226818200 Ford, Fred 14017 02/22/2012 TE0OOQ1827 02/08/2012 5104 64214 RGE FEDOOOLTT 2.00 41.70
Total for Employes (00226B1BBO0) 3 41.70
00228894100 Bourne, Jazon 12024 03/02/2012 TE000D2292 02/17/2012 5104 64215 RGE FEDOOOLTT 2.00 53.09
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# RAPO091 Expenditures Exceed Allocations Report
/

The Expenditures Exceed Allocations report provides a listing of all projects for which expenditures have exceeded a
specified percentage of the project budget. The report also shows the variance between budgeted amounts and funded
amounts and budgeted amounts and expended amounts.

Access this report by navigating to the following path:

Main Menu > Project Costing > Reports > Expenditures Exceed Allocations

- Commonwealth of Virginia
[— i EXPENDITURES ALLOCATIONS REPORT
CARDINAL Run Date: 02/15/2011
Report ID: RPAOS1 Run Time: 11:42 00
ge No o
f Budg:
Variance %
xpended To
Project ID Project Budget Expenditures Expenditures teo Project Budget Droij Budget
0000000069 28,72 a70 9.8
Dept ID Fund Program FI1DS
17000 04720 € 2
17000 04720 3 28,72
91700 04720 3
RPATEST 4,500, 000.00
Dept ID Fund Program FIDS
99999 04000 603
958959 04000 603
99999 04000 603
99999 04000 603
99999 04000 603
99999 04000 603
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Expenditures Exceed Allocations Report

Commonwealth of Virginia
= el EXPENDITURES ALLOCATIONS REPORT
CARDINAL Run Date: 02/15/2011
Report ID: RPAOS1 Bun Time: 11:42 00
Page No. 1 of 1
Business Unit 50100
Project Category ALL
Project Status ALL
Department ID ALL
As of Date 0271472011
Report Option Expenditure % of Budget
Percent of Budget ©0.10%
Detail Yas
Variance %
Expended To
Project ID Project Budget Expenditures Expenditures to Project Budget Proj Budget
0QQ00000ES S 14,000,000.00 S 29,720.20 S 13,970,279.80 0.212
Dept ID Fund Erogram EIES
17000 04720 602002 2,000,000.00
17000 04720 602001 2,000,000.00 29,720.20
917000 04720 602001 10,000,000.00
RPATEST 5,000,000.00 500,000.00 4,500,000.00 10.000
Dept ID Fund Program FIPS
95999 04000 6030 400,000.00
95999 04000 £030 1,400,000.00
948939 04000 6030 200,000.00
948939 04000 6030 2,500,000.00
95999 04000 6030 400,000.00
95999 04000 6030 100,000.00
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#/ RPA094 Project Overview Report
/

The Project Overview report provides an overview of project data, such as project start date, project description, overall
project budget, budget associations, project phase data, project distribution, and project expenditures to date.

Navigate to this report using the following path:

Main Menu > Project Costing > Reports > Project Overview Report

Commonwealth of Virginia
e PROJECT OVERVIEW REPORT
CARDINAL

Report ID: VPARO0DO4

Fun Date: 08/23/2011
Run Time: 02:43 00

PC Business Unit: 50100

Project ID: 0000000119

Ltd Through Fiscal Year: 2011

Accounting Period: 1

Start Date: 08/02/2011

Project Manager: WRIGHT, EDITHL
Description: Bridge Construction, 2210
Overall Project Budget: $  61,000,000.00
Project Allocations: 5 0.00

Needed Allocationa:

Page No. 1 of 1

5101 5101 9102 5103 9104 Total
t A I A I A

Etart Date 08/02/2011 0Bf02/2011 osf02/2012 o08f02/2012 0B/f02/2014

Close Date 07/31/2012 07/31/2012 o08f02/2012 o0B/f02/2014 oBf02/2015

Project Allocations

Expenditure to Date s 0.00 s 0.00 s 0.00 0.00 s 0.00

Remaining Balance g 0.00 g 0.00 g 0.00 0.00 g 0.00

Fund Program Department FIps Asset Agency Usel Agency Use2 Cost Center Task Account Percentage
04100 604001 10044 o003 100.00%
Total Expenditures g 0.00
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o,

Project Overview Report

-
CARDIMNAL
Report ID: VPAROOO4

Commonwealth of Virginia
PROJECT OVERVIEW REPORT

Bun Date:
Bun Time:

08/23/2011
02:43 00

Total Expenditures g

Page No of 1

PC Business Unit: 50100
Project ID: 0000000119
Ltd Through Fiscal Year: 2011
Accounting Period: 1
Start Date: o8/02/2011
Project Manager: WEIGHT, EDITH1
Deacription: Bridge Constructiom, 2210
Orrerall Project Budget: g &1,000,000.00
Project Allocations: g 0.00
Heeded Allocations: (s 61,000, ,000.00)

gioi 9101 9io0z 5103 2104 Total
Status A I Y I Y
Start Date 08/02,/2011 08/02/2011 08/02/2012 08/02,/2013 08/02/2014
Close Date 07/31/2012 07/31/2012 08/02/2013 08/02/2014 08/02/2015
Project Allocations g o.00
Expenditure to Date g 0.00 5 0.00 5 0.00 g 0.00 5 0.00 g 0.00
Remaining Balance g 0.00 5 0.00 5 0.00 g 0.00 5 0.00 g 0.00
Project Category
BRDG Strength / Widening Bridges
Distribution lit Basis and Project to Date Expenditure Detail:
Fund Program Department FIPL Lesst Agency Ussl Agency Use2 Cost Center Tasgk Account Percentage
04100 &04001 10044 ooz 100.00%
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@ RPA100 Project Expenditure by Activity Group Report
/

The Project Expenditure by Activity Group report provides project expenditures by activity group or phase such as Right of

Way, Construction, Research, etc. The report can be run for one or more projects and activity groups. This report also
provides construction engineering costs.

Navigate to this report using the following path:

Main Menu > Project Costing > Reports > Project Expenditure by Activity Group
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#/ Project Expenditure by Activity Group Report
/

Commonwealth of Virginia
PROJECT EXPENDITURE BY ACTIVITY GROUP
CARDINAL Run Date: 09/13/2011
Report ID: RPA100 Run Time: 03:54 00

-

Page No. 1 of 1
Set ID: 50100 : VA Dept of Transportation
Business Unit: 50100 : VA Dept of Transportation
Activity Tree: ACTIVITY ALL
Activity Node: ALL ACTIVITIES
Responsible Org:

Period: 3 2012

Projects: 0000077600

Project ID Activity Activity Description Expenditures
0000077600 602 PE/Constr - Constr on PE Job 30,978.24
0000077600 605 Prel Eng. Environmetal 1,909.92
0000077600 606 Advanced R/W Prior to Acqg. 856.65
0000077600 608 Const. Stakeout Prior to Award 17,715.44
0000077600 611 Preliminary Surveys 197.65
0000077600 612 Preliminary Studies 4,213.54
Node Total for 9101 S 55,971.44
Total S 55,971.44
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/* RPA106a Financial Summary-Project Expenditure by
/ Activity Report

The Project Expenditure by Activity report provides the cumulative expenditure amounts for project by activity for project
budget, current year and project life-to-date for YTD in current fiscal year. This report is run in batch.

Navigate to this report using the following path:

Main Menu > Reports Manager
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%/ Financial Summary-Project Expenditure by Activity Report

Commonwealth of Virginia
Financial Summary - Project Expenditure by Activity
Report ID: PA10GAYC Run Date: April 4, 2015
Layout ID: VPAR1O6A Run Time: 1:41:14 AM
Scope PA106AYRC
Period Ending: June 30, 2015
Business Unit: 50100 WA Dept of Transportation
Project : r0000105532 ENDO1287142,P101, N501
Project To Date
Expenditures (Over) Under % of Project Budget
Activity Description Project Budget 2015-8 2015-9 Current Year Project To Date Project Budget Remaining
'9101 Preliminary Engineering Phase 50.00 %1,356.75 $585.96 5194271 £1,942.71 (51,942.71) 0.00%
'9102 Right of Way Phase 50.00 0.00%
r9103 Inc. Construction Phase 50.00 0.00%
5104 Construction Phase 50.00 0.00%
'9105 Maintenance Phase 50,00 0.00%
rQlDE Capital Outlay Phase 50.00 0.00%
'910? Flanning Phase 50,00 0.00%
9108 Research Phase $0.00 0.00%
rQlDB Administrative Phase 50.00 0.00%
Project Budget 50.00 50.00 0.00%
Total $0.00 $1,356.75 $585.96 $1,942.71 $1,942.71 ($1,942.71) 0.00%
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/* RPA106b Financial Summary — Project Expenditure by
ﬂ Account

The Project Expenditure by Account report provides the cumulative expenditure amounts for project by account for project by
account for project budget, current year and project life-to-date. It also indicates whether the project to date expenditures are
over/under the budget amount as well as the current year percentage of project budget remaining.

Navigate to this report using the following path:

Main Menu > Reports Manager
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#/ Financial Summary — Project Expenditure by Account
/

Commonwealth of Virginia

Financial Summary - Project Expenditure by

e Account
Report ID: VPAR106
Layout ID: VPAR106B Run Date August 25, 2011
Scope: VPARIOGA Run Time 5:56:50 PM
Period Ending: August 31, 2011
Business Unit: I'E'IZ'.'I'CNZI!
Project: ‘0000012823 0262007101
Expenditures
Project to Date (0ver) Current Year % of
Under Project Budget - Project Budget
Account Description Project Budget Current Year Project to Date [G16) Remaining
2011230 Salaries, Classified 0.00 10,000.00 10,000.00 (10,000.00) 100.0000%
':5099001 Budget Roll up Account 42,917,830.00 0.00 0.00 42,917,830.00 0.0000%
All Accounts $42,917,830.00 510,000.00 510,000.00 $42,907,830.00 100.0000%
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/;/ RPA109 Disaster Report
/

The Disaster report can be run in summary or detail format and provides specific expenditure details for all projects denoted
with a disaster number and disaster indicator on the project record.

Navigate to this report using the following path:

Main Menu > Project Costing > Reports > Disaster Report
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#/ Disaster Report
/

CARDINAL

Report ID: RPA109

Commonwealth of Virginia
DISASTER REPORT - SUMMARY

Run Date: 09/14/2011
Run Time: 08:42 00

Business

Disaster
Number

Date From:

Unit: 50100

Project ID

0000092372
0000092513
0000092513
0000092540
0000092696
00000926598
0000092699
0000092700
0000092700
0000092700
0000092701
0000092701
0000092701
0000092701
0000092701
0000092701
0000092702
0000092702
0000092702
0000092702

06/01/2010

District

Culpeper

Northern Virginia
Northern Virginia

Lynchburg
Bristol
Bristol
Salem
Salem
Salem
Salem
Richmond
Richmond
Richmond
Richmond
Richmond
Richmond
Staunton
Staunton
Staunton
Staunton

FIPS Fiscal YTD Expenditures
113 S 0.00

0.00
107 0.00
083 0.00
197 0.00
191 0.00
067 0.00

0.00
01% 0.00
023 0.00

0.00
025 0.00
117 0.00
127 0.00
135 0.00
145 0.00

0.00
005 0.00
015 0.00
065 0.00

Page No. 1 of 11

LTD Expenditures

W

1,726,640.
(4,527.
2,806,592.
335,749.
449,499,
2,661,982.
64,325.
5,551.
644.
1,162.
53,473.
77,033
877,364.
28,591.
36,289.
46,230.
366,134.
445,

969.

784.

54
99)
53
89
18
43
60
58
20
37
35
86
88
00
04
09
15
19
91
37
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» RPA093 Project Expenditure by Location
/

The Project Expenditure by Location report can be run in summary or detail format. The report provides fiscal year-to-date
and life-to-date budget and expenditure data by department and program for projects and cost centers.

Navigate to this report using the following path:

Main Menu > Project Costing > Reports > Project Expenditure by Location

. Commonwealth of Virginia
. R FROJECT EXFENDITURES EY LOCATION
CARDIMAL Bun Date: 0872572011
Feport ID: READI] Fun Time: 10:36 0O
Fage Ho. 1 of 1
50100 A Dept nzportation
50100 A Dept amn rtation
30 E P
Al
A
A
Al
Distict Current Budost Current Expenses Current Wariance LT Budaet LTD Expenses LTD Varisnce
1 A Centra ce Orgs 55,582, 145 ] 517,052 i %5, 565,082, 757 55,B54,455,674.2 517 3 a7 5,837,402,547.2
11 Bristol District Wide 51, 654,190,423 a4 9 9 650,741, B25 Sdp 2 17,60 53,44 2,22 9,005, 65
2 Salen District Wide 51,750, 290,987.97 210,135.75 747, DED 2.22 52,220,153, 92 5 $3,210,113 5.5 §2,218, 43, 7E5_4D
51,120,327, 2 4z 9,010, E5 51,440,322 (i 51 32%.4 459,40 5. 60
52,907,674,324.08 2,27 ] ] 2,905,394,580.3 5 64,452, 9 $2,279,343. M 3,862,173,597.37
53,229,187, 164.94 52,0746,940.63 $3,227,110,224.31 54,404,398, 078.59 52,076, 940,63 24,402, 321,137.96
51, i ¢ 979 a7 T2.13 2,D025,406.92 $1,3 D98 2.0 $1,073,572 2,024 D
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@ RPAQ96 Financial Summary by Program
/

The Financial Summary by Program report can be run for fiscal year-to-date or life-to-date. This report provides budget
expenditure data for projects and cost centers. The report displays data for each detail department value.

Navigate to this report using the following path:

Main Menu > Project Costing > Reports > Financial Summary by Program
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4/ Financial Summary by Program

A Commonwealth of virginia

s FINAMCIAL SUMMARY BY PROGRAEM
CARDIMAL Bun Date: 07/11/2011
Report ID: REAQSE Bun Time: 11:35 00

Page No. 1 of 1
GL Businese Unit: 50100

Program: 6020
Department : 10000
Fiscal Year: 2011

Beriod:
Fiscal Year

Dept ID Degcription Coet Center Description Budget Expenditures Variance

Total for Department Node

Coet Center Total g p.00 & 0.00  § 0.00
Project Total g 500,000.00 g 797.00 3 499,203.00
okal g 500, 000.00 g 797.00 5 499,203.00
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/;/ RPA150 Funding Source Report
/

The Funding Source report can be run in summary or detail format and provides total amounts applied to specific funding
sources.

Navigate to this report using the following path:

Main Menu > Project Costing > Reports > Funding Source

132



&
4

Funding Source Report - Summary

Commonwealth of Virginia
alE o FUNDING SOURCE REPORT - SUMMARY
CARDIMNAL Run Date: 04/21/2015
Repeort ID: RPA1L0 Run Time: 01:44 00
Page No. 1 of 8

Busines=s Unit : 50100

Funding

Source Description Original Amount mount &llocated Imount Remaining
CHF150 Training - Federal 5 13,000.00 5 12,000.00 3 0.00
CHs492 Right-of-Way Lease Proceeds 4,563,586.00 4,563,586.00 0.00
CEF4100 FY2013 Portion PrC\jECt F‘Jnding 11,767,147.00 11,767,147.00 0.00
CF&MBO FY2013 Portion Project Funding 465,321.00 465,321.00 0.00
CF2100 FY2013 Portion Prc\j Funding 34,246,144 .00 34,246,144 .00 0.00
CF2211 FY2013 Porticn Project Funding 9,519,042.00 9,519,042.00 0.00
CF2ZMBO FY2013 Portion Project Funding 5,890,031.00 5,890,031.00 0.00
CS2ZME1 FY2013 Portion PrC\jECt F‘Jnding 1,472,508.00 1,472,508.00 0.00
C51101 FY2013 Portion Project Funding 6,666,667.00 6,666,667.00 0.00
CF1101 FY2013 Portion Prc\j Funding 66 ,080,885.00 66 ,080,885.00 0.00
CFlz200 FY2013 Porticn Proj Funding 71,024,5974.00 71,024,974.00 0.00
CF2101 F¥Y2013 Portion Project Funding 8,561,535.00 8,561,539.00 0.00
CF2700 FY2013 Porticn Project Funding 54 ,873,232.00 54,873,232.00 0.00
CF2M10 FY2013 Portion Project Funding 99,142,007.00 99,142,007.00 0.00
MMNDOS0 521,135.60 521,135.60 0.00
ADSAR1 Incr from UVA for #102649 315,915.00 315,915.00 0.00
TLS312 Powhite Prkwy Property Damage 91,300.00 0.00 91,300.00
MNFO14 FY2013 Bonus OR, OPD Projs 13,919,897.00 13,919,897.00 0.00

133



7 Funding Source Report - Detall
/

Commonwealth of Virginia

- FUNDING SOURCE REPORT - DETAIL
CARDINAL Run Date: 04/21/2015
Report ID: RPALGD Run Time: 01:49 00

Page No. 1 of
Business Unit : 50100
Funding Scurce:
Project ID: 0000102046 PMSJ12000
Reporting Category:

Fund Source Description Amount
MHSO0O0 State Maintenance Funding 5 735,248.98
MNFOO5 Surface Transportation Program (STP) - F Q.00
MF2100 MRP 21 FY2013 Budget 2,907,780.00
MF2108 FY15 QPO Adjustment, 45M 21,600.00
Total 5 3, hi5d 005,598
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y Queries
V4

Managing project queries can be run at various intervals. There are numerous queries available.

Key managing project queries include:

Phase Closing

« Project Expenditure by Report Category
*  Project Expenditure by Fund

« Detail Project Expenditures

+ Allowable / Unallowable Accounts

»  Project Expenditures and Transfers

»  Project Payroll Expenditures
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#/ Project Phase Closing
7

This query provides users with a listing of project and phases with end dates that are less than the current
date so that they can manually update the activity status to Inactive.

Navigate to this query using the following path:

Main Menu > Reporting Tools > Query > Query Viewer >V_PA PHASE_CLOSING

V_PA_PHASE_CLOSING - Project Phase Closing

Business Unit: 50100 &,
End Date: 04/21/2015 |[5]

Project Status: |ETCJQ

Activity Type:  |9101 @&,
|

View Results |

Download results in . Excel SpreadSheet CSV TextFile XMLFile (61 kb)

View Al First [4] 1-100 of 208 )] Last
Project 1D Status Activity Type Responsible Org Department Description Start Date End Date Project Manager
1 0000081781 O 9101 10012 10012 MBE FY0B-07 07/01420086 12/31/2009 PROJECT, FERRY F
2 0000084389 O 9101 10012 10012 MBE FY0O7-08 01162007 0113142013 PROJECT, FERRY F
3 0000094473 0 9101 10012 10012 IMP OF INTERN FOR WOUMDED VETS 08/01/2009 0313142012 PROJECT, PERRY P
4 0000098765 0 9101 10012 10012 WOUNDED VET INTRMNSHP 11/0142010 11/3042011 PROJECT, PERRY P
5 0000105361 O 9101 10012 10012 Wounded Veterans Internship Pr 0710142013 06/30/2014 PROJECT, PERRY P
B 0000098547 O 9101 10014 10014 Canon Virginia Project 12/02/2010 041812014 PROJECT, PERRY P
7 0000103936 0 9101 10014 10014 WCSFA 0710142012 07/01/2014 FROJECT, PERRY P
] 0000104096 0 9101 10014 10014 DoAY 02M15/2013 05/31/2013 PROJECT, FERRY P
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Navigate to this query using the following path:

7 Project Expense by Reporting Category

Main Menu > Reporting Tools > Query > Query Viewer >V_PA PROJ BY PROJ CATEGORY_SUM

This query allows users to review, monitor, and delete project expenditures for a specified report category such as MFED.

The query should prompt for Business Unit, Fiscal Year, Accounting Period From, Accounting Period To, Reporting Category,
and Activity Type or %.

V_PA_PROJ_BY_PROJ_CATEGORY_SUM - Proj Exp by Report Category

PC Business Unit: ko100 (@,
Fiscal Year: 2012

Accounting Period From: [1
Accounting Period To: ’?

PRDG @,
Activity Type (W forall: [ @

Reporting Categaory:

| ViewResults |

Download results in . Excel SpreadSheet TSV TextFile xMLFile (1 kb)

View All First E 1-30f3 IE Last
Business Unit Fiscal Year Accounting Period Reporting Category Project ID Fund Code Program Department ID Monetary Amount

1 150100 2012 9|PRDG 0000102813 04362 606003 14013 728.00

2 50100 2012 10|PRDG 0000102813 04362 GOG003 14013 0.00

3 |50100 2012 11|PRDG 0000084216 04100 604002 12000 0.00
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},) Project Expenditures by Fund
/

This query allows users to pull detail project expenditures by fund. The query should prompt for business unit, fund, fiscal

year, and accounting period.

Navigate to this query using the following path:

Main Menu > Reporting Tools > Query > Query Viewer >V_PA PROJ BY EXPENDITURE_BY_ FUND

V_PA_PROJ_EXPENDITURE_BY_FUND - Project Expenditures by Fund

Business Unit: 50100 @,
Fiscal Year: 2015

Fund {if inactive, type value); |07601 Q
Accounting Period From; ’1_
Accounting Period To: ’1_

| View Results '

Download results in:  Excel SpreadSheet CSVTextFile XMLFile (1 kD)

View Al Firzt |I| 1-30f3 m Lazt
Business Unit Fiscal Year Accounting Period Fund Code Project ID Amount Activity Type Program

1 (50100 2015 1(07601 0000052327 44705.55(9102 603002

2 |50100 2015 1(07601 0000052327 5928914.87 (9104 BO3002

3 (50100 2015 1(07601 0000085552 1012174.95|9104 603002
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p/ Detall Project Expenditures
/

This query allows users to pull project expenditure data based on project id, activity type (phase), accounting period, fiscal

year and whether the expenditure has an allowable or unallowable content.
Navigate to this query using the following path:

Main Menu > Reporting Tools > Query > Query Viewer >V_PA PRJ EXPEND DTL

V_PA_PRJ_EXPEND_DTL - Detail Project Expenditures

Business Unit: 50100 2
Project: 0000000015 Q,

Activity Type (% for all): [ 2

Accounting Period (% For All): [% |

Fiscal Year (% for all): l%—

Allowable \ Unallowable | %a: |% Q

[ wiew Resuts |

Download results in . Excel SpreadSheet CSVTextFile XMLFile (238 kb)

View Al First [q] 1-100 of 384 [p] Last
- Journal |Journal - -
Business Journal |Journal = = Fiscal |Accounting . - Account Agency Vendor | Monetary
Unit Journal 1D Date Line Line Line User ID Year Period Project Phase | Activity | Account Description Fund |Program Department|FIPS Use 1 Asset |Voucher Name | Amount
Reference | Source

Employer Retire

1 |50100 PCO0000003 |06/30/2010 | 170738 GCA  |V_CONV_LOAD 2010 12|0000000015(9104 |645 5011110 Contrb-Def Ben 04720|603003 |19002 059 0.98
Employer Retire

2 |50100  [ALCO000011 124312011 12201 ALO V_CONV_LOAD 2012 60000000015 (9104 |636 5011110 Contrb-Def Ben 04720(603003 [19052 059 23.07
Employer Retire

3 [50100 PCO0000002 |06/30/2010 | 156387 GCA  |[V_CONV_LOAD 2010 12|0000000015|9104 |G45 5011110 Contrb-Def Ben 04720|603003 |19002 059 6.03
Employer Retire

4 |50100 CMVACTOE0S [06/08/2011 928 PML  |V_CONV_LOAD 2011 12(0000000015|9104 (742 5011110 Contrb-Def Ben 04720|603003 |19002 059 -25.56
Employer Retire

5 |50100 CMVACTOG0S [06/08/2011 926 PML  |V_CONV_LOAD 2011 12|0000000015(9104 |64200 (5011110 Contrb-Def Ben 04720|G03003 |19002 059 3.03
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Ij Allowable/Unallowable Accounts
J

This query allows users to pull project expenditure data based on project id, activity type (phase), accounting date to and from
and whether the expenditure has an allowable or unallowable.

Nnavigate to this query using the following path:

Main Menu > Reporting Tools > Query > Query Viewer >V_PA PROJ_EXPENDITURE_ACCTS

V_PA_PROJ_EXPENDITURE_ACCTS - Allowable Unallowable Accounts

PC Business Unit: [bo1o0 @y

Project 1D (% for All}: [ooooo77ezr @y
Activity Type (% for All: [ @,

From Accounting Date:  [01/01/2014 |[5]

To Accounting Date: [01/23120158 [

Allowable / Unallowable { %: [% @,

| View Results |

Download results in . Excel SpreadSheet CSV TextFile XML File (358 kb)

View All Firstmm m@
Journal |Accounting [Accounting [Fiscal |Business - ... |Analysis Account Cost
Journal 1D Date Date Period Year Unit Project |Activity Type Account Description Fund |Program |Department Center FIPS |Asset|Route | Contract | Amount |Allowable
Employer Retire
1 |ALCO000007 (02/28/2014 |02/28/2014 8| 201450100 0000077821983 ATE 5011110 Contrb-Def Ben 04100699024 |10057 0005281 91.66|Y
Employer Retire
2 |ALCO000007|03/31/2014 |03/31/2014 9| 201450100 0000077821983 ATE 5011110 Contrb-Def Ben 04100 |G99024 |10057 0005281 341.67 Y
Employer Retire
3 |ALCO000007 [04/2002014 |04/20/2014 10| 2014 |50100 0000077821983 ATE 5011110 Contrb-Def Ben 04100699024 |10057 0005281 25473 Y
Employer Retire
4 |ALCO000007 |05/31/2014 |05/31/2014 11| 2014 |50100 0000077821983 ATE 5011110 Contrb-Def Ben 04100 |G99024 |10057 0005281 -61.99|Y
Employer Retire
5 |ALCO000007 |06/24/2014 |06/24/2014 12| 2014 |50100 0000077821983 ATE 5011110 Contrb-Def Ben 04100 (699024 |10057 0003281 45.00Y
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p/ Project Expenditure and Transfers
/

This query allows users to view project transactions that have expenditure and transfer accounts.

Navigate to this query using the following path:

Main Menu > Reporting Tools > Query > Query Viewer >V_PA PROJ EXP_AND_TRANSFERS

V_PA_PROJ_EXP_AND_TRANSFERS - Project Exp and Transfers

Business Unit (% forall): (k0100 Q,
Activity Type (% for all): b Q

Fund (% for all): 04720 Q,
Project (% for all): o @,

Fiscal Year: 2015

Accounting Period From: 1
Accounting Period To: G

Project Category (% for all): |% Q

View Results |

Download resulfs in . Excel SpreadSheet CSVTexFile XMLFile {10240 kb)

Vigw All Fir5t|I| 1100 Uf2031?|1|@

Project Acltgrlty A%';gy F‘:,segil Ac;g:_l;tt;ng Fund | Account |Program |Department| Journal ID J%‘;‘;al Acc[n;:tlgmg :Sj}(r)s:ltrecrg Voucher | VendorID | WVendor Hame \g::zr Contract Ach:Junt
1 |0000000054 | 668 9102 | 2015 1(04720 (5011120 |603003 |19002 ALC0000009|07i31/2014 |07/31/2014 |ALO 0952415| 78.24
2 |0000000054 (G683 9102 | 2015 3|04720 (5011120 |G03003 |19002 ALC0000009|09/30/2014 |09/30/2014 |ALD 0952415| 3552
3 |0000000054 |6E8 9102 | 2015 2|04720|5011150 |603003 (19002 ALCO000006 |08/31/2014 |08/31/2014 |ALD 0952415 232.38
4 (0000000054 (668 9102 | 2015 1(04720 (5011230 |603003 |19002 TEOOO37953 |07/01/2014 |07/01/2014 |GHR 0952415 | 22765
5 |0000000054 |6E8 9102 | 2015 1(04720 (5011230 |603003 |19002 TEOD039234 |07i23/2014 |07/23/2014 |GHR 0952415| 199.19
6 |0000000054 |6E8 9102 | 2015 3|04720 (5011230 |603003 |19002 TEOO042057 |09415/2014 |0915/2014 |GHR 0952415 22008
7 |0000000054 (668 9102 | 2015 1(04720 (50112301 |602003 {19002 ALC0000001 |07/31/2014 |07/31/2014 |ALD 0952415 107.34
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#/ Project Payroll Expenditures
7/

This query allows users to view project payroll expenditures.
Navigate to this query using the following path:

Main Menu > Reporting Tools > Query > Query Viewer >V_PA PROJ PAYROLL_EXPENDITURES

V_PA_PROJ_PAYROLL_EXPENDITURES - Project Payroll Expenditures

Business Unit (% for all): ED‘IDD Q@
Fund (% for all): o @,
Activity Type (% for all): Ba Qﬁ

Project Category (% for all): |% @,

Project 1D (% for all): |DDDDD‘IQDEU a,
Fiscal Year lm
From Accounting Period: |—1
To Accounting Period: W

| wiew Results |

Download results in ©  Excel SpreadSheet TSV TextFile XMLFile (26 kb)

View All First [§] 1-52 of 52 [§] Last
Project 1D A;.::;L}ty Acltg ity Program Dﬁ)pt Fund | Journal ID Jt[))uﬂrtr;al F,::;?I Period | Employee ID Employee Name R;: ;):tri;e Contract R:;‘;':lr"cf
1 (0000019060 (9101 612 603002 |14006 (04720 |TEOOO11270|10M6/2012 2013 400021337300 4.00 (5127572 137.22
2 |0000019060 9101 612 603002 14006 |04720(TEQOO11347 | 1043712012 2013 400465766400 2005127572 95.13
3 (0000019060 (9101 612 603002 |14006 (04720 TEOOO12940|11/30/2012 2013 5|00021337800 2.00|5127572 75.47
4 |0000019060 9101 612 603002 14006 |04720(TEQOO12940|11/30/2012 2013 5| 00465766400 4005127572 21711
5 (0000019060 (9101 616 603002 |14006 (04720 TEOODO8492|07/31/2012 2013 1|00040168700 2505127572 93.85
6 |0000019060 9101 G16 603002 14006 |04720|TEQOOOB492 | 071312012 2013 100180048600 14.00| 5127572 44051
7 |0000019060 (9104 616 603002 |14006 (04720 TEOODO8492|07/31/2012 2013 1|00231852000 4.00 (5127572 141.56
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/;/ Online Inquiries
/

Online inquiries can be run at various intervals. There are numerous online inquiries available.
Online inquiries include:

« Manager Transaction Review - Used to view transactions (cost transactions and associated billing) for a particular
project or project/activity combination. Narrow search by date, analysis type, and source type.

« Transactions in Progress - Allows viewing transactions coming from other modules that are in progress (For example,
GL journal that is posted but has not been distributed in Project Costing).

 Projects Recon Workbench - Allows for analysis of a particular project, instead of a group of transactions.

 Flexible Analysis - Used to review the current project data from the project summary tables. This online inquiry sums up
the transactions by project. This inquiry is driven off the flexible analysis template that must be created before running this
inquiry.

Navigate to these online inquiries using the following path:

Main Menu > Project Costing > Interactive Reports
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/;/ Online Inquiries (continued)
/

« Employee Costs by Activity - Review employee ID time and costs by activity.

- Employee Costs by Project - Review employee ID time and costs by project. This report is similar to the Employee
Costs by Activity online inquiry above.

* Invoices by Activity - Review project cost transactions related to billing invoices.

« Journal Entries by Activity - Review project cost transactions related to journal entries.

« Purchase Orders by Activity - Review project cost transactions related to purchase orders.
* Vouchers by Activity - Review project cost transactions related to vouchers.

Navigate to these online inquiries using the following path:

Main Menu > Project Costing > Review Costs > Accumulated Costs
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/;/ Online Inquiries (continued)
/

« Review Accounting History: Allows for review of accounting entries that are sent to General Ledger/ Search by journal
ID or date of the journal.

Navigate to this online inquiry using the following path:

Main Menu > Project Costing > Accounting
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#/ Online Inquiries — My Projects
7

Navigate to these online inquiries using the following path:

Main Menu > Project Costing > My Projects

Favqrr'rtes Mainlﬂenu » Project Costing > My Projects

My Projects

UseriD:  DIANNAWONDER Name: DIANNA WONDER

My Projects Customize | Find | View Al | BV | 3 First Bl 1014 I [ aat

(e Details | Amounts | [F=2F
Project . - Project Processing .
BT it Project Description Program e tatus Project Overall
50100 0oooooon1s 0095029F14 |:| Cpen Active
Eiealehlawiioled | Projects List Create Project from Microsoft
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’) Online Inquiries — My Projects (continued)
/

To select a project, enter the Business Unit. To
limit the number of projects that display, enter
additional criteria.

For example, in the Project Information section, you
can enter a range in the From Project and Through
Project fields.

Click the Search button. A list of projects that match
the search criteria displays at the bottom of the

page.

Select the project or projects to be added by clicking
the checkbox next to it in the My Projects column.

Click the Save button and the project is added to the
My Projects list.

Fa\rovr'rtes MainvMenu > ProjectvCosting » My Projects

Useri:  JOHN.DOE Name: JOHN DOE

w Search Critaria

50100 =

*Business Unit: [ my Projects

Project Iree

Tree Name: @, Effective Date:
2y, Project Status:

Project Description: |

Project Information

@, Parent Node:
2, Project Manager:

Project Type:

ml- T TRTOUGN Project: ! |
From Start Date: | ] Through Start Date: | El

Search Clear

Customize | Find | View 100 | B | 3% First © 1.6 of 18952 I Last

My Projects g:‘:;c:ss umit  Proiect Description Type :";i:;‘er Start Date ::;‘s:‘ Edit
1 50100 0000000015 0095029F14 CONSTRUCTION JOHM DOE 08/09/1994 Open Edit:
0 50100 Qoo Construction Project Template CONSTRUCTION 11/08/2013 |Pending :Edit:
(] 50100 00000 CONSTRUCTION 03/25/2013 |Closed :Edit:
0 50100 0000000016 0095076F14 CONSTRUCTION JOHM DOE 08/09/1994 |Open Edit:
] 50100 0000000022 0028053104 CONSTRUCTION JOHM DOE 06/30/1995 |Budget Edit:
0 50100 0000000029 0007100F03 CONSTRUCTION JOHN DOE 07/0111982 Open Edit:

Select All Dl Clear All

Save
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’j Online Inquiries — My Projects (continued)
/

Favovr'rtes Mainflenu > Project Costing > My Projects

User ID: JOHM . DOE MName: JOHMN DOE

w Search Crteria

*Business Unit: 50100

FProject lree

Tree Hame: 3y, Effective Date: 2y, Parent Node: =
Project Type: Qh Project Status: Q,h Project Manager: Q,h

Project Description: |

My Projects

Project Information

TTOIM PToleCn TRToOUgn PTojecs | I
From Start Date: | Ei] Through Start Date: | [=
| Search | Clear |
Proiect List Customize | Find | View 100 | 1 | First ! 16 of 15952 Il | ast
. Project . s Project Project -
My Projects Business it Project Description Type Man G Start Date Statis Edit
50100 0000000015 0095029F14 COMSTRUCTIOMN JOHMN DOE 08/09/1994 Open | Edit |
50100 000 Construction Project Template CONSTRUCTION 110812013 Pending | Edit |
50100 00000 CONSTRUCTION D3/25/2013 |Closed | Edit |
50100 0000000016 0095076F14 CONSTRUCTION JOHM DOE 08/09/1994 | Open | Edii]
50100 0000000022 0028053104 CONSTRUCTION JOHM DOE 06/30/1995 Budget | Edit |
50100 0000000029 0007V100F03 COMNSTRUCTION JOHMN DOE 07/01/1982 |Open | Edit |
Select All (] Clear All
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}) Lesson 5: Summary
/

‘ Project Reports, Queries and Online Inquiries

In this lesson you learned:

« There are many projects reports and online inquiries that can run to gather project related data.

» The Project Overview report provides an overview of project data, such as project start date, project description, overall
project budget, budget associations, project phase data, project distribution, and project expenditures to date.

« The Transactions in Progress online inquiry allows viewing transactions coming from other modules that are in progress.
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}) Lesson 6: Introduction
/s

” Managing Projects Hands-On Practice (Lessons 2-4)

This lesson includes practice that will reinforce the lessons learned today. Your instructor will provide direction regarding
specific activities that are part of this lesson. Please ask your instructor if you have any questions.
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}) Course Summary
/

In this course, you learned how to:

» Describe key projects concepts

»  Describe the overall managing projects process

« Enter and maintain projects and associated activities
«  Enter summary projects

* Collect and process costs related to projects

« Enter and maintain projects distribution

«  Create funds distributions for multi-funded projects

» Describe the key reports and online inquiries
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}) Course Evaluation
/

Congratulations! You successfully completed the 501 PA352: Managing Projects course.

Your instructor will provide instructions on how to access the evaluation survey for this course.
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p/ Appendix
/

« Key Terms

* Integration and Interfaces
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s/ Key Terms
b e

Project: A planned undertaking with a finite beginning and a finite end. Typically it requires both fiscal year and life to date
budget and actual reporting (e.g., Upgrade signal at Harry Byrd Hwy & Sterling Blvd is 00000948590).

Project Costing ChartFields: Fields that record Chart of Accounts elements related to projects. The Project ChartFields are
Project Costing Business Unit (PCBU), Project, Activity, Source Type, Category, and Subcategory. The PCBU, Project ID and
Activity values are required on all project transactions.

Project Costing Business Unit (PCBU): An operational subset of an agency; it is used to identify select project defaults
(e.g., statewide is 99999).

Project ID: An auto-generated sequential number. This number is required on all project transactions as a means to track
financial information and report on a specific project.

Activity: The type of work or services performed for project charges and can only be used on project transactions (e.g., Staff
Appraising is 621).

Source Type/Category: Optional fields that allow you to identify the purpose of individual transactions. Source Types are a
key component in selecting the accounting entries created from project billing transactions.
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/;/ Key Terms (continued)
/

Class Field (Federal Information Processing Standards (FIPS)): The Federal Information Processing Standards codes
that identify cities, counties, and towns in the Commonwealth of Virginia (e.g., Richmond City is 760).

Asset: A collection of financial information related to a specific agency asset (when budgets and expenses need to be tracked
at an asset or asset category level) (e.g., Bridge Wythe County VA Structure is 23966).

Analysis Type: Groups transactions for processing and reporting purposes.
Analysis Group: Analyzes project transactions by grouping analysis types.

Project Tree: Defines how projects are related to one another and used to achieve the desired level of detail when tracking
and reporting costs.

Funds Distribution: Splits project transactions between multiple accounting distributions after they are collected in the
Project Costing module.
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y 4

Project Costing sends accounting entries related to the funds distribution analysis types and revenue accounting entries
associated with project billing to General Ledger.

General Ledger sends journal entries created in General Ledger to Project Costing. This is an inbound integration.

Payroll ﬁ

Absence >

Management

Integration with General Ledger

Project Accounting

Time and Labor

1

Accounts Payable

. . Customer .
Project Costing |«f=— Contracts > Billing
¢* v
>
Accounts
P General Ledger [« Receivable

A

Human
Resources
P  Expenses
| Timeandattendance | l
Accounts
Payable
A
Strategic |@4— eProcurement —»{ Purchasin
Sourcing ?

Procurement

Accounts Receivable
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Integration with Purchasing

Purchasing sends requisitions and purchase orders and requisition and purchase order reversals to Project Costing.

| Project Accounting |

Payroll ﬁ

Time and Labor

- Customer > Billing

ProjectCosting Contracts

Absence >

Management
Accounts Payable ¢
4‘[ : v v

Human S
Resources I A ;
ccounts
P Expenses —»( General Ledger |« Receivable
| Time and Attendance |
A
Accounts Receivable
Accounts
Payable
A
Strategic @— eProcurement —» Purchasin
Sourcing 9
Procurement !
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},) Integration with Accounts Payable
/

Accounts Payable sends posted vouchers to Project Costing.

Payroll ﬁ Project Accounting |

Customer < Billing

Contracts

Timeand Labor Project Costing

Absence >

Management
Accounts Payable ¢
—T : v v

Human —
Resources = A ‘
ccounts
P Expenses —P»| General Ledger [« Receivable
| Time and Attendance |
A
Accounts Receivable
Accounts
Payable

I v

Strategic .
Sourcing @— eProcurement P Purchasing

Procurement |
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Integration with Expenses

Expenses send posted employee expense reports to Project Costing.

ProjectAccounting

Payroll ﬁ

Time and Labor

Customer <> Billing

Contracts

Project Costing

Absence >

Management
Accounts Payable ¢*
v

Human >
Resources < A .
ccounts
Expenses — General Ledger ¢ Receivable
| Time and Attendance |
A
+ Accounts Receivable
Accounts
Payable
A

I v

Strategic )
Sourcing @— eProcurement —» Purchasing

Procurement |
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(s

There is outbound and inbound integration with Time and Attendance. Project Costing sends valid project and activity
combinations to Time and Attendance. Time and Attendance sends time entry transactions and adjustments to Project

Costing.

Integration with Time and Attendance

Project Accounting

h 4

Customer

oy

Project Costing Contracts = Billing
\ v
General Ledger < Rp;:(;?\?:ﬁe

A

Payroll —l
Absence Time and Labor
Management
A
Accounts Payable
Human l
Resources
P Expenses
Time and Attendance l
Accounts
Payable
A
Strategic @— eProcurement —» Purchasin
Sourcing ¢
Procurement

Accounts Receivable
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},) Integration with Accounts Receivable
7

Accounts Receivable sends direct journals to Project Costing.

Payroll ﬁ | Project Accounting |
I

Customer N
| Contracts <P Billing

Time and Labor Project Costing

Absence >

Management
Accounts Payable **
. _"—

Human L
Resources > A .
ccounts
= Expenses —» General Lecdger [« Receivable
| Time and Attendance |
A
Accounts Receivable
Accounts
Pavyable
A

I v

Strategic .
Sourcing §— eProcurement —» Purchasing

Procurement |
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Integration with Billing

There are three inbound integrations with Billing. Billing sends revenue entries, billing invoice data, and billing adjustments to
Project Costing.

Payroll ﬁ Project Accounting |
|
vV Vv 1
P>
Time and Labor I: ProjectCosting = CUStomer | gy, Billing
Absence = Contracts
Management
Accounts Payable ¢
—T : | v v
Human _>
Resources > A "
ccounts
P Expenses —P> General Ledger Receivable
Time and Attendance
| | X
Accounts Receivable
Accounts
Payable
A

I v

Strategic .
Sourcing @— eProcurement —J» Purchasing

Procurement |
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},) Integration with Commitment Control
/

Commitment Control sends budget entries to Project Costing.

Payroll | Project Accounting |
1 vV Vv I
Time and Labor Project Costing 1=  cuStomer . Billing
Absence [ Contracts
Management
Accounts Payable
J T h 4
Human
Resources A ;
ccounts
[ Expenses General Ledger Receivable
Time and Attendance
| | o

|

Accounts

Payable

A

v

Strategic
Sourcing

— eProcurement

—>

Purchasing

Procurement

Accounts Receivable
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}) Interface with SiteManager
/

There are three outbound interfaces with SiteManager. Project costing sends valid project/activity combinations, valid

project/structure combinations, and valid General Ledger accounts to SiteManager.

CARDINAL

rojec
Accounting

Key

Virginia Agency
Systems

Non- Virginia

gency Systems
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